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Dear Readers,

Greetings. A new publication, like a new invention, creates a sense of euphoria. 

As we finished Indo-CIS Business, the ninth publication from the New Media 

stable, we almost felt emotionally elated. Like rediscovering the deep bonds of 

friendship lost in time. Traditionally, India has been close to the Commonwealth 

of Independent States (CIS) as these are called today and which earlier 

constituted the Soviet Union, before its break-up in 1991. Horrified, we watched 

the trauma and turmoil that followed the disintegration before 12 of the 15 

countries re-grouped as CIS, with Russia as their beacon light and leader. In the 

changed context of globalization, the former Socialist states, including Russia, 

turned to economic reforms. Most constituents of the CIS are on the path to 

prosperity, having posted a strong GDP growth in the last decade. India, which 

also initiated its own economic reforms in the early 1990s, has since redefined its 

relations with the CIS friends, more importantly with Russia. The snags coming in 

the way of enhancing bilateral trade between India and the CIS are being 

removed. But the task of tapping the full trade potential that CIS offers both as an 

opportunity and a challenge needs to be fulfilled. With a view to achieving this 

objective, the Indian Commerce Ministry launched the Focus-CIS programme 

on April 1, 2003, soon after Russian President Vladimir Putin's historic visit to 

India in December 2002. It's exactly after two years that Putin visited this country

again to reaffirm Russia’s abiding faith in its friendship with India. We are

delighted that the Russian Ambassador to India, H E 

 will be launching the inaugural issue of Indo-CIS Business, which we 

dedicate to that lasting bond between India and Russia and the rest of CIS. On 

this occasion, we also recall Indo-Russian collaboration in science and 

technology and space research. In this issue we carry a feature on Yuri Gagarin, 

the world's first-ever spaceman. The inaugural issue very appropriately carries an 

article by Export Import Bank of India Chairman & Managing Director T. C. 

Venkat Subramanian on the broad perspective of bilateral trade between India 

and the CIS. Then we have write-ups on CIS in general and Russia in particular,

the emphasis being the reforms carried out by these countries and the potential 

they hold for India. During his visit Putin and his men held talks with the honchos 

of Information Technology in Bangalore on possible collaboration between India 

and Russia in this field. These days, BPO appears to the most promising IT 

segment for a number of countries, including Russia, and in which India is a 

leader. In an argument different from the beaten track, Prabhuu Sinha and Sunil 

Tadwalkar of Satyam Computers drive the point home when they say that BOP 

must be viewed more as a business strategy then a mere cost-cutting exercise.

Plus, we have all our regular familiar features.

Wish you happy Reading

Satya Swaroop

Managing Editor

satya@newmediacomm.biz

Vyacheslav Ivanovich 

Trubnikov



'Indo-CIS Business' is an initiative of New Media 

Communications for promoting and facilitating 

India's trade and investment relations with the CIS 

countries. As the apex financial institution for 

financing, facilitating and promoting India's 

international trade, Exim Bank endorses and fully 

supports this new initiative. The CIS countries are

important trading partners for India, and improved 

macroeconomic stability in the region augurs well for 

enhancing bilateral trade and investment relations. This 

magazine would serve to highlights the potential for 

increased trade and investment relations, and would serve

as a useful reference to the India business enterprises 

looking to expand trade with the CIS region.
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- are known as Baltic States. The 

CIS region stretches from Central 

Asia to East Europe. Kazakhstan,

U z b e k i s t a n ,  K y r g y z s t a n ,  

Turkmenistan and Tajikistan fall in 

Asia and are commonly known as 

Central Asian Republics (CAR). 

Traditionally, relations between 

India and countries of the CIS 

Region have remained close and 

cordial since the Soviet era. After 

collapse of the Soviet Union 

commercial relations have not 

grown commensurately with the 

new states. The neighboring 

European Countries have occupied 

a major portion of trade markets in 

these countries. The main reasons

that affect our trade with the region

are: distance, language barriers,

inadequate transit faci l i t ies, 

inadequacy of information about 

business opportunities, macro-

economic instability, modest 

progress made both in liberalization 

and privatization, lack of direct and 

regular interaction among the 

business entities & inadequate 

banking facilities in the CIS 

Countries.

Considering the potential that the 

CIS region of fers  and our 

insignificant presence in that market 

Focus: CIS Programme was 

launched by Commerce & Industry

Minister with effect from April 1, 

2 0 0 3 ,  a  d a y  a f t e r  t h e  

announcement of the EXIM Policy.

The Programme aims to focus at 

countries of the CIS region with 

emphasis in the first phase on seven 

countries namely Kazakhstan,After the disintegration of former Union of Soviet Socialist 
Kyrgyzstan, Uzbekistan, Turkmenistan, Tajikistan, Azerbaijan Republics (USSR), 15 countries came into existence.
and Ukraine. With a view to enhancing India's trade with Commonwealth of Independent States (CIS), which was 
countries of the CIS region, the scope of the Focus: CIS established in 1991, is the successor body to the USSR, 
Programme has been extended to rest of the CIS region,formed to ensure continued cooperation in trade and military
namely to Russian Federation, Armenia, Belarus, Georgia & 

policy and recognition of borders. 
Moldova as well. Therefore, with effect from April 1, 2004, the 

CIS has no formal political institutions. Presently, out of 15 programme covers all the 12 CIS countries. 

countries, 12 countries, namely the Russian Federation,
Under this Programme, India extends assistance to exporters,

Ukraine, Moldova, Georgia, Armenia, Azerbaijan, Belarus, EPCs, business chambers etc. to visit these countries, organize 
Kazakhstan, Uzbekistan, Kyrgyzstan, Turkmenistan, Tajikistan trade fairs, invite CIS trade delegations to visit India & 
are members of Commonwealth of Independent States (CIS). undertake various other market promotional activities. The 
The remaining three countries - Latvia, Lithuania and Estonia initiatives taken under this Programme have received an 
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encouraging response from the Indian trading community To promote and facilitate bilateral trade and investment, 

and are likely to further boost bilateral trade in the Bilateral Investment Promotion Agreement (BIPA) has

already been signed with Kazakhstan, Kyrgyzstan, forthcoming years. 
Uzbekistan, Turkmenistan, Tajikistan, Ukraine, Russian 

Federation, Armenia & Belarus. Steps will be taken for signing 

BIPA with rest of the CIS countries i.e. Azerbaijan, Georgia & In the recent past, economic liberalization measures adopted 
Moldova.by Countries of the CIS Region and India, establishment of 

institutional mechanisms for mutual interactions and 

development of fast/direct shipping links to CIS Region have 

contributed to increased economic interaction between 

Countries of the CIS Region and India. However, the full Interaction with important trading partners will be enhanced 
potential is yet to be realized. Recognizing the need for to act as a catalyst for the private sector to explore and tap full 
enhancing trade and to stimulate interest among the potential of the CIS region. The Government shall have 
businessmen of both the sides, a number of high level visits increased frequency of interaction at the highest level with 
and a range of initiatives have been undertaken important trading partners. Bilateral trade and economic 

cooperation between India and these countries is regularlyBilateral business councils of all the 12 countries have been 
reviewed through the bilateral Joint Commissions/Workingactivated and high-level ministerial visits have taken place. 
Groups and Joint Business Councils.The Federation of Indian Export Organizations (FIEO) 

organized the visits of business delegations to four CIS 

member-countries in January 2004. Besides, a number of 

trade events have been planned for 2004-05. 

Institutional arrangements in the form of Joint Commission / 

Working Group already exist with Russian Federation,

Ukraine, Belarus, Uzbekistan, Kazakhstan, Kyrgyzstan, 

Armenia and Tajikistan. These institutional mechanisms have 
International North South Transport Corridor Agreement was 

been activated. Steps will also be taken for formation of Joint 
signed between India, Iran and Russian Federation to 

Commission with other countries of the CIS region, where the 
facilitate movement of goods via Iran, Caspian Sea and 

same have not yet been instituted. 
Astrakhan to Russia and adjoining countries of the CIS region.

The advantages of this Agreement are as follows: - 

FICCI plans to have increased interaction with its counterparts• The Agreement provides a shorter route for trade to Iran, 
and hold meetings of the Joint Business Councils (JBCs) at Russian Federation and beyond. Once made fully 
regular intervals. Similarly CII/PHD Chamber of Commerce & operational, transit movement will be better and faster and is 
Industry/FIEO also propose to have regular interaction with likely to be cheaper & less time consuming by about 20% as 
their counterparts in CIS region with whom they have signed compared to the present route. 
MoUs. Simultaneously, seminars and conferences are

• Exports get a competitive advantage. proposed to be organized within the country for creating

awareness on emerging markets in the CIS region.Approval of the Ministry of Commerce & Industry to the 

accession of eight countries namely Kazakhstan, Belarus, 

Bulgaria, Armenia, Azerbaijan, Sultanate of Oman, Tajikistan
Trade/Economic Missions result in creating necessaryand Syrian Arab Republic has already been conveyed to 
awareness in the region regarding India's economic reforms,Ministry of Shipping, which is nodal Ministry of Government
strength of Indian Industry and its export capabilities. These of India for monitoring the development of the N-S Transport
also provide impetus for businessmen to explore new markets. Corridor.
High-level trade missions shall be mounted to the CIS region.

To promote and facilitate trade, Double Taxation Avoidance

Agreement (DTAA) has already been signed with Russian 

Federation, Ukraine, Kyrgyzstan, Turkmenistan, Kazakhstan,

Uzbekistan, Armenia, and Belarus. Negotiations are on for The Indian Trade Promotion Organisation (ITPO) shall 
signing the same with Azerbaijan. Steps will be taken for undertake various trade promotion measures, which would 
initiating negotiations with rest of the CIS countries i.e. include:
Moldova, Georgia & Tajikistan.

• Participation in specialized and commodity specific fairs & 
Bilateral Investment Protection Agreement (BIPA) exhibitions in countries of the CIS region.

Economic Reforms

TRADE PROMOTION MEASURES 

i) Enhanced Interaction:

ii) Institutional Mechanisms: 

a) Joint Commission Meetings:

TRADE FACILITATION STEPS 

a) International Transit Agreement

b) Joint Business Councils:

c) Trade Missions/Delegations:

Double Taxation Avoidance Agreement (DTAA)
d) Roles Identified for some Important Government

Organisations:

India Trade Promotion Organisation (ITPO)
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been fixed. • Special promotion and publicity in the CIS countries. 

The following activities will be eligible for financial assistance• India Promotion in Departmental Stores in respect of

consumer products. under the Scheme: 

• Organising Buyer-Seller Meets. • To identify the priorities of research relevant to the 

Department of Commerce and to sponsor research studies 
• Promotion by Indian Mission by organizing 

consistent with the priorities; 
catalogue/brochure exhibitions.

• WTO Studies for evolving WTO compatible strategy;
• To award top export performers to the CIS countries. 

• To support EPCs/Trade Promotion Organisations in 

undertaking market studies/survey for evolving proper 
Jointly promoted by India Trade Promotion Organization strategies.
(ITPO) and National Informatics Centre (NIC), NCTI is 

• To support marketing projects abroad based on focus involved in assimilation and dissemination of useful trade 
product - focus country approach. Under marketing projects, information.
following activities will be funded: 

NCTI provides contact details of product-wise specific buyers 
a) Opening of Showrooms through the World Trade Point Federation Network 

(www.ncti-india.com/www.tradepointindia.com) initiated b) Opening of Warehouses
under the Trade Efficiency Programme of UNCTAD.

c) Display in international departmental storesCurrently there are 130 Trade Points across the globe 7 of 

which are located in the CIS Region in Russia, Azerbaijan, d) Publicity Campaign and Brand Promotion
Belarus, Kyrgyzstan and Uzbekistan. 

e) Participation in Trade Fairs, etc., abroad 
NCTI also has access to the requisite database and expertise

f) Research and Product Development 
to provide trade data analysis helpful in country and product 

specific strategy formulation. g) Reverse visits of the prominent buyers etc from the project 

focus countries 

• Export Potential Survey of the States; 

As per the stipulation under the caption "Focus Area • Registration charges for product registration abroad for 
Programme" in addition to the activities in non focus areas, pharmaceuticals, bio-technology and agro-chemicals; 
special provision has been made under Reverse Trade visits 

• Testing charges for engineering products abroad; 
for visit of prominent delegates and buyers (one person from 

each organization) from these Focus Area Regions for • To support Cottage and handicrafts units; 
participation in buyer cum seller meets, exhibitions etc. in 

• To support Recognized associations in industrial clusters for 
India. The foreign delegates / buyers / journalists would be 

marketing abroad 
assisted in meeting their return air travel expenses in economy 

excursion class upto the entry point in India. This would, Under the MAI Scheme, financial assistance may be given to:
however be subject to financing only the well planned 

• Departments of Central Government and organization of 
participation's wherein the potential of the incoming 

Central/ State Governments
delegate(s) / buyer(s) / journalist(s) have been screened by the 

• Export Promotion Councils concerned EPC and Territorial division.:

• Registered Trade Promotion Organizations 

Market Access Initiative (MAI) Scheme is an Export • Commodity Boards 
Promotion Scheme envisaged to act as a catalyst to promote 

• Apex Trade Bodies recognized under EXIM-Policy of 
India's exports on a sustained basis, during the 10th five year 

Government of India 
Plan. The scheme is formulated on focus product-focus 

• Recognized Industrial clusterscountry approach to evolve specific strategy for specific 

market and specific product through market studies/survey.
• Individual exporters (only for testing charges of engineering 

Assistance would be provided to Export Promotion
products abroad and registration charges of pharmaceuticals,

Organizations/Trade Promotion Organizations /Exporters etc. 
bio-technology and Agro-chemicals) 

for enhancement of export through accessing new markets or 

through increasing the share in the existing markets. Under Further details of the scheme may be accessed on the 

Department's website (www.commerce.nic.in)the Scheme the level of assistance for each eligible activity has 

National Centre for Trade Information (NCTI)

MARKETING DEVELOPMENT ASSISTANCE (MDA) 

SCHEME

MARKET ACCESS INITIATIVE (MAI) SCHEME
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ECGC COVER ROLE OF EPCs / APEX CHAMBERS/MISSIONS

i) Export Promotion Councils (EPCs)

ii) Apex Chambers of Commerce/Industry

EXIM BANK LINES OF CREDIT

iii) Role of Indian Missions in the CIS region

���

ECGC has liberalized its underwriting policy for a number of The success of "Focus: CIS Programme" requires the proactive 
countries in the CIS region. Azerbaijan, Kazakhstan, Georgia, role and involvement of Export Promotion Councils, Apex
Moldova, Russia, Ukraine have been shifted from Restricted Chambers and Indian Missions located in the CIS Region. 
cover category to Open cover category which will enable Their activities would comprise the following:
policyholders to obtain covers on a more liberalized basis. For

these countries ECGC cover under short term is available for 

Political Risks for all transactions irrespective of limit on • Shall carry out market surveys for items with export
individual buyer or Bank. However comprehensive cover potential in the CIS region and disseminate information to 
(commercial plus political risk) is available depending on their members through publications. 
ECGC's assessment of the credit worthiness of the 

• Shall encourage members to participate in specialised Buyer/Bank.
International Fairs/Exhibitions.

For the remaining 6 countries i.e. Armenia, Belarus, 

Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan ECGC • Shall bring out promotional literature in local languages. 

cover is available on a revolving limits basis, normally valid for 
• Shall hold commodity specific seminars in selected 

a year on the following basis: 
industrial centres.

a) Irrevocable Letters of Credit opened by or confirmed by 
• Shall prepare compendium of main importers/associationsBanks listed in the Bankers Almanac or by local banks whose 
in the CIS region and disseminate the same to their members. reports are satisfactory Cover will be 90%. 

b) Normal cover of 90% on DP/DA terms subject satisfactory

report on the buyer. • Shall establish and strengthen ties with their counterparts in 

the region and ensure that there are more frequent exchangeThe corporation has liberalized & is regularly reviewing its 
of delegations. underwriting policy on the CIS countries based on its in-house

assessment on a number of factors such as Economic Risk 
• Shall hold regular interactive discussions with their 

Rating, Political Risk Rating, Economic and Political relations
counterparts through JBC's/ MoU's and explore investment 

with India, ECGC Experience and Experience with other 
opportunities for setting up of Joint Ventures, EoU's etc. 

Credit Insurance Agencies. Modifications are being carried

out from time to time that will help in promoting exports to this • Shall widely disseminate information amongst Indian 
region. businessmen through their publications, bulletins and other 

periodicals regarding potential Indian exports to CIS 

countries.
Lines of Credit enable Indian exporters, including Small and 

• Shall organize seminars and workshops at regular intervalsMedium Enterprises (SMEs), to export a variety of products 
to create awareness regarding the untapped potential that (industrial manufactures, consumer durables and capital and 
exists in the region for exporting goods. These engineering goods) to importers in these countries without 
seminars/workshops shall be held in various industrial centres.repayment risk. While 15% to 20% of the contract value is 

paid as advance by the importers, the balance 80% to 85% of 

the contract value is disbursed by the EXIM Bank to the Indian 

exporters on shipment of goods. The recovery of credit • Shall organize catalogue/brochure exhibitions

extended to the overseas buyer is taken care of by the EXIM 
• Shall provide regular feedback on implementation of the 

Bank, without recourse to Indian exporter.
programme.

The EXIM Bank shall explore the possibilities of further
• Shall play a proactive role in coordinating promotional extending lines of credit to selected commercial banks in the 
measures like organization of Buyer-Seller- Meets, visit of CIS countries. 
delegations and participation in trade fairs. 

The EXIM Bank of India has signed agreements to provide 
• Shall carry out market surveys for the specified products in two Lines of Credit worth USD 10 million and USD 25 million 
collaboration with the ITPO and concerned EPCs. to Russian banks namely Vnesheconombank and 

Vneshtorgbank respectively for boosting Indian Exports to the • Shall send processed/usable information in bulletins to the 
Russian Federation. EXIM Bank has also extended the first 

EPCs on focus products/technology/service sectors. 
Line of Credit of USD 10 million to TuranAlem Bank in 

Kazakhstan.
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Improved macroeconomic stability and declining inflation in 

the region, boosted to a large extent by the resilience of the 

Russian economy, have resulted in robust economic growth in 
India's trade with the CIS countries rose sharply during 2003-

the CIS (Commonwealth of Independent States) region in 
04, due to an 11.2% rise in exports coupled with a sharper 

recent years. During 2003, the region registered real GDP 
49.3% rise in imports. India's exports to CIS amounted to US$ 

growth rate of 7.9%, up from 5.4% during the previous year,
1.03 billion, while imports stood at US$ 1.26 billion, with a 

underpinned by a number of factors such as high oil prices, 
resultant trade deficit of US$ 237 million, in contrast to trade 

buoyant consumption and wage growth, and strong growth in 
surplus registered during the previous years.  Total trade 

investment in some countries. On the external front, the CIS 
(exports plus imports), as a result, rose sharply from US$ 1.77 

countries have maintained surplus on the current account 
billion in 2002-03 to cross the US$ 2-billion mark at US$ 2.29 

(amounting to 6.4% of GDP in 2003), due primarily to the billion during 2003-04. 
strong surplus registered by the net energy exporters from the 

The 'Focus CIS' programme, launched by the Government of region.
India with effect from April 1, 2003 focussing initially on seven 

countries namely, Kazakhstan, Kyrgyzstan, Uzbekistan, 

Turkmenistan, Tajikistan, Azerbaijan and Ukraine, has been 

extended with effect from April 1, 2004, to cover the 

remaining five countries namely the Russian Federation,

Armenia, Belarus, Georgia and Moldova. The programme 

now covers all the twelve CIS countries. Besides identifying 

specific countries, the programme has also identified specific 

product groups for focussed approach, and has also called for 

an integrated approach involving all concerned institutions 

and agencies for enhancing bilateral trade and investment

relations.

Exim Bank, the apex export financing institution in India, has 

in place a range of facilities and programmes to facilitate and 

catalyse trade with the CIS region. To boost bilateral trade, 

and in particular to enhance exports to the CIS region, Exim 

Bank has extended Lines of Credit (LOCs) to 

Vnesheconombank and Vneshtorgbank in Russia and Bank 

TuranAlem in Kazakhstan. Further LOCs are slated to be 

concluded with Sberbank, Russia, Government of Tajikistan

Indo-CIS Trade Relations and 'Focus CIS' 

Programme

Exim Bank's Initiatives 
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and Government of Azerbaijan (for a power project). In the exports and imports,

Central and Eastern European region, Exim Bank also has in as also potential

place LOCs to Romania, Hungary and Poland. areas of investment. 

Exim Bank has tied up with the European Bank for Towards this end,

Reconstruction and Development (EBRD) to promote India's potential items of

exports to countries in the CIS, and Central and Eastern exports to countries

European region. Exim Bank has a framework co-operation in the region would

agreement with EBRD to facilitate Indian participation in include machinery

projects / programmes supported by EBRD, co-financing and mechan ica l

arrangements by Exim Bank in such projects, and partnership appliances; electrical

in EBRD's Trade Facilitation programme. Further, Exim Bank m a c h i n e r y a n d

has launched a programme in association with EBRD to e q u i p m e n t a n d

support Indian exports to 27 borrower countries of EBRD. parts; articles of

The programme envisages a credit enhancement facility apparel and clothing

extended by EBRD to Exim Bank for confirmation of Letters a c c e s s o r i e s ;

of Credit (LCs) received by Indian exporters from pre- t r a n s p o r t

approved banks in the 27 EBRD countries. equipment, parts

and accessories; iron and steel; plastics and plastic articles;
To create an enabling environment for enhancing trade and 

pharmaceuticals; sugar and sugar confectionary; medical or 
investment cooperation, Exim Bank maintains institutional 

surgical instruments; articles of leather. At the same time, 
linkages with a number of key agencies in the CIS region,

potential items of imports from the CIS region would include 
including Export-Import Bank of Russia, Vnesheconombank, 

mineral fuels; fertilizers; paper and paperboard; organic 
Russia and UZBEKINVEST, the national Export-Import

chemicals; natural and cultured pearls. 
Insurance Company, Uzbekistan. These endeavours are

integral part of the comprehensive linkages Exim Bank The CIS countries also offer opportunities in terms of 

maintains in the CIS and Central and Eastern European investment. Food processing, retailing, pharmaceuticals,

region; Exim Bank also maintains linkages with Croatian information technology, textiles, oil and gas, power

Bank for Reconstruction and Development Bank (HBOR), generation, infrastructure development, among others, hold

Croatia; Czech Export Bank (CEB), Prague; Hungarian potential for Indian investors. Indian presence in the CIS 

Export-Import Bank Ltd. and Hungarian Investment and region, in terms of joint ventures and wholly owned 

Trade development Agency (ITDH), Hungary; Polish Agency subsidiaries is mainly in pharmaceuticals, readymade

for Foreign Investment (PAIZ), Poland; UNIDO Industrial garments, textiles, plastics, leather products, insurance.

Cooperation & Investment Promotion Service, Poland.
Besides participating in investment activities that are

Exim Bank's joint venture company, Global Procurement promoted by respective  governments in the CIS region, focus 

Consultants Ltd., Mumbai has executed consultancy could also be on multilateral agencies' funded projects, and

assignments funded by World Bank is Russia, Armenia and participation therein. Multilateral funding agencies such as the

Georgia. World Bank fund a number of projects in the CIS countries in 

sectors such as water,

s a n i t a t i o n ,  f l o o d  

control, health, power,

education, industry and 

trade, and forestry. At

the same time, efforts to 
The CIS countries 

participate in terms of 
a r e  i m p o r t a n t

project preparation and 
trading partners for 

advisory services in 
India, and efforts to 

such funded projects 
enhance bilateral 

would serve to enhance 
trade and investment 

India 's  commercial
relation would entail 

presence in the region.
ident i f i ca t ion of  

potential items of 

Po t e n t i a l  f o r  

Enhancing Trade

and Investment 

Relations

���
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conditions. Reflecting the country's improved access to Reflecting robust growth in

international capital markets, Ukraine issued US$ 600 mn in most member countries, the

Eurobonds in February 2004, following the US$ 1 bn in CIS countries registered a

Eurobonds issued in 2003. The bond issues, in turn, have combined strong GDP

growth of 7.9% in 2003, up contributed to sharp build up in the country's foreign

from a growth of 5.4% in 2002. Strengthened performance exchange reserves.

growth in 2003 was underpinned by a number of factors such 
Strong domestic demand reflecting rising household 

as high oil prices, buoyant consumption and wage growth, 
consumption, and buoyant sales to Russia boosted Belarus' 

and strong growth in investment in some countries. 
real GDP growth to 6.8% in 2003 as compared to that of 5.0% 

Continued robust economic trends in the CIS have been 
in 2002. Inflation registered a sharp slowdown from 42.6% in 

boosted to a large extent by the resilience of the Russian 
2002 to 28.4% in 2003, and is expected to decelerate further

economy, as also improved macroeconomic stability and 
to 19.5% in 2004, following tighter monetary policy,

declining inflation. On the external front, the CIS countries 
improved foreign exchange policies, a moderate inflation 

have maintained surplus on the current account (amounting 
environment throughout the region, and recovery in external

to 6.4% of GDP in 2003), primarily due to the strong surplus 
demand. Despite these improvements, however, inflation 

registered by the net energy exporters from the region.
remains well above rates recorded elsewhere in the region.

Russia has continued to exhibit robust growth and resilience
In Kazakhstan, output growth remained robust at 9.2% during 

with high oil prices helping to sustain strong output growth 
2003, due to mainly the investment-led growth in oil sector 

and a large current account surplus. Real GDP growth 
production. Industrial output continues to be concentrated in 

strengthened from 4.7% in 2002 to 7.3% in 2003, and is 
key extractive industries, especially oil and gas sector,

expected to remain robust at 7.3% in 2004. Decline in 
although large rise in output was also recorded in the textiles

inflation rate, from 15.8% in 2002 to 11.2% in 2003, has been 
and construction material sector. Growth has also been 

accompanied by continued current account surplus, which 
boosted by increased demand from Russia, Kazakhstan's

amounted to 8.3% of GDP in 2003. Current account 
main export market for non-hydrocarbon products. During 

surpluses and private borrowing from abroad is expected to 
2004, output growth is expected to remain strong at 9.0%, 

sustain appreciation pressures on the rouble despite capital 
aided by surplus on the current account. 

outflows. A strong rouble and increase in administered prices 

should help slow down inflation further in 2005 and 2006. The CIS-7 countries, viz. Armenia, Azerbaijan, Georgia, 

Build up of foreign exchange reserves and reduction in Kyrgyz Republic, Moldova, Tajikistan and Uzbekistan, have 

external indebtedness led Standard & Poor's to upgrade also generally maintained robust economic growth in recent

Russia sovereign debt in January 2004, while Moody's had years, supported by strong performance in the larger 
raised all Russian sovereign debt to investment grade in countries in the region. These countries, as a group, registered
October 2003. a real GDP growth rate of 7.2% in 2003, improving from 6.4% 

of 2002, with Armenia, Azerbaijan, Georgia and Tajikistan
In Ukraine, GDP growth increased to 9.4% in 2003 from 5.3% 

registering double-digit growth rates. in the previous year, underpinned by strong domestic 

demand growth as also robust export growth. The industrial The robust 13.9% GDP growth registered by Armenia in 2003 
sector, and in particular manufacturing, continues to be the was the second consecutive year of double-digit growth, with 
main driver of Ukraine's economic expansion. Manufacturing the construction sector making the largest contribution. 
accounts for over three-quarters of industrial output, and Activity in the construction sector has been boosted by the 
remains by far the most dynamic segment of the industrial completion of projects financed by the US based Lincy 
sector. During 2003, the manufacturing sector grew by 18% foundation, which has contributed around US$ 170 million to 
owing to continued domestic demand and favourable exports the construction of residential housing and roads, and the 
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CIS-Economy
Stability Spells Strong GDP Growth



refurbishment of several cultural institutions in the country. target of 9%, due mainly to relaxation of monetary policy and 

During 2004, however, output growth is expected to sharp rises in food prices. 

slowdown due to conclusion of projects and sluggish domestic 
In Georgia, GDP growth accelerated to 11.1%, the fastest 

demand arising for limited access of private companies to 
growth rate since 1997, fuelled by sharp increase in 

affordable finance. 
construction related to the Baku-Supsa oil pipeline. 

In Azerbaijan, output growth remained robust at 11.2% in Agricultural sector growth rebounded in 2003, due to 
2003 as compared to a growth of 10.6% in 2002, boosted by improved weather conditions and continued land reform,
high levels of FDI in the oil sector. The construction sector has resulting in a doubling of grape production and boosting wine 
also benefited from increased investment, owing to the need production which is one of Georgia's main exports and one of 
to build pipelines and other hydrocarbons facilities. Inflation its most vibrant manufacturing sectors. Inflation rate slowed 
rate remained moderate at 2.2% during 2003, although rise in 

down to 4.8% in 2003 from 5.6% during the previous year.
prices of foodstuffs is expected to fuel inflation to 5.3% in 

In other countries of the region, buoyant domestic demand 2004. FDI linked to continued oil and gasfield development
driven by remittances and strong export growth boosted GDP would remain the major factor driving economic growth overs 

growth to 6.3% during 2003 in Moldova. Boosted by a the next year. During 2004, reflecting slowdown in oil 

recovery at the Kumtor gold mine, which offset the effects of production, GDP growth is expected to slowdown to around

9.1%, before accelerating to 11.4% in 2005 following the poor agricultural harvest, Kyrgyz Republic's real GDP grew by 

completion of the Baku-Tbilisi-Ceyhan (BTC) oil pipeline. 6.7% in 2003, although growth in 2004 is expected to 

slowdown to 5.5% in 2004 partly because of declining gold Strong industrial sector growth coupled with buoyancy in the 
output.  The performance of Uzbekistan remained depressedretail trade sector boosted overall growth in Tajikistan. Real 
in 2003 with GDP growth slowing down to 1.5% compared to GDP growth increased from 9.1% in 2002 to 10.2% in 2003. 
3.1% recorded in the previous year.  However, consumer Tajikistan is diversifying its economy away from dependence 
price inflation declined sharply from 44.3% in 2002 to 14.8% on aluminium and cotton. Within the industrial sector,
in 2003 and is further projected to ease out during 2004-05. production of consumer goods rose by 13.5% indicating a 
Higher oil and gas prices contributed towards higher exportspickup in domestic, while sharp growth in retail trade boosted 

from Uzbekistan, which improved the country's currentservices sector growth to 14.7% during 2003. Inflation, 

account balance significantly.however, increased to touch 16.4% in 2003, well above the 
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Table: CIS Countries - Real GDP, Consumer Prices & Current Account Balance

 Real GDP Growth Consumer Prices Current Account Balance

(% change) (% change) (% of GDP)

Countries 2002 2003 2004P 2002 2003 2004P 2002 2003 2004P

CIS 5.4 7.9 8.0 13.8 12.0 9.9 7.0 6.4 8.3

 Russia 4.7 7.3 7.3 15.8 13.7 10.3 8.9 8.3 9.9

 Ukraine 5.3 9.4 12.5 0.8 5.2 8.3 7.5 5.8 10.2

 Kazakhstan 9.8 9.2 9.0 5.9 6.4 6.8 -3.5 -0.2 2.1

 Belarus 5.0 6.8 6.4 42.6 28.4 19.5 -2.6 -2.9 -3.6

Armenia 12.9 13.9 7.0 1.1 4.8 3.0 -6.6 -7.1 -5.9

Azerbaijan 10.6 11.2 9.1 2.8 2.2 5.3 -12.3 -28.3 -24.2

 Georgia 5.5 11.1 8.5 5.6 4.8 5.8 -6.0 -7.5 -8.1

 Kyrgyz Republic - 6.7 5.5 2.1 3.1 4.5 -2.2 -2.3 -3.7

 Moldova 7.8 6.3 5.0 5.3 11.7 10.7 -6.0 -9.3 -6.6

Tajikistan 9.1 10.2 10.0 12.2 16.4 7.2 -2.7 -1.3 -2.2

 Uzbekistan 3.2 1.5 2.5 44.3 14.8 11.8 1.2 8.9 8.2.7

P - Projections

Source: World Economic Outlook, September 2004, IMF.



The three day visit of the Pacific Ocean. 
R u s s i a ' s  P r e s i d e n t

Officials said that efforts are also being made to boost 
Vladimir Putin to India of 

bilateral trade between the two countries, which 
from December 3 to 6, 

currently stands at a little over one billion dollars. 
2004 further strengthened 

In banking, Russia has identified eight banks for forgingties between the two 
linkages with Indian banks such as the State Bank of countries, especially in hi-
India, Canara Bank and ICICI Bank, officials said. tech fields.

The Russian president also supported India's bid for a Putin flew into New Delhi 
on December 3, his first in two years, to try to provide a permanent membership in the UN Security Council and
new momentum to an old friendship by expanding sought New Delhi's support for becoming a member of the 
business, energy and traditional military ties. World Trade Organization (WTO). 

During his visit, Putin attended the fifth annual Indo- "India is our candidate number one in terms of enlarging
Russian Summit meeting with Indian Prime Minister the geographical representation of the Security Council," 
Manmohan Singh. The two leaders signed a joint Putin said when asked about New Delhi's long-standing 
declaration and witnessed the signing of 11 agreements to desire for a permanent seat on the UN body.
push for stronger economic ties between the two 

India, in return, has backed Russia's entry into the World
countries, particularly in energy, banking, information 

Trade Organization. Russia needs bilateral agreements 
technology, aviation and space. 

with WTO members before it can join the global trade 
Putin said he particularly supported better linkages policy group. 
between the two countries in the energy sector and 

On the last lap of his tour, Putin visited the country's hi-investments by Indian entities in the oil exploration
tech hub of Bangalore and the complex of aviation major projects in his country and elsewhere. 
Hindustan Aeronautics Limited in that city.

Energy was high on Putin's agenda, particularly after 
"India and Russia should work together on innovative Indian Petroleum Minister Mani Shankar Aiyar's recent 
new technologies. The younger generation should takevisit to Russia. Projects being eyed by India include a stake
the lead," he said. in the Sakhalin-III oil and gas project. 

New Delhi and Moscow share a strong friendship dating India has invested 1.7 billion US dollars in the Sakhalin-I 
back to India's support of the former Soviet Union during oil and gas project, its largest investment abroad, and is 

said to be considering another 1 billion-dollar investment the Cold War. About 70 percent of India's military 
in the Sakhalin-III project, the massive offshore project in equipment is of Russian origin. ���

Apr-Jun 2005

Diplomacy

Indo-CIS Business
14

Putin's visit gives fillip to 
tie-ups in hi-tech fields

The Ambassador of the Russian Federation to India, H.E to 2004. In 2004 Trubnikov
Vyacheslav Ivanovich Trubnikov is a man of many facets. was appointed Ambassador 
Born on April 25, 1944 in the city of Irkutsk, he graduated of the Russian Federation to 
from the Moscow State Institute (University) of India. Besides, he holds the 
International Relations under the Ministry of Foreign military rank of General of 
Affairs of the then USSR in 1967. On graduation, the Army.
Trubnikov joined the USSR foreign intelligence service. 

Trubnikov was also an He has been in the diplomatic service since 1975. 
academician f rom the Trubnikov's first India posting lasted for three years from 
Russian Academy of Natural 1984 to 1987 at the USSR Embassy in New Delhi. Then he 
Sciences and a member of did another three years in the neighbouring Bangladesh 
the Journalists' Union of till 1990 before being posted back in New Delhi. 
Russia.  He is happily 

Since 1992, Trubnikov held senior positions in the 
married, and has a daughter.

Foreign Intelligence Service of the Russian Federation. For
A m o n g  t h e  f o r e i g n  

four years (1996-2000), he had been the Director of the 
languages, Trubnikov is proficient in English and Hindi. 

Foreign Intelligence Service of the Russian Federation. He 
���

was the First Deputy Minister of Foreign Affairs from 2000 
���

Ambassador Trubnikov - Man of Many Facets 



Following the break-up of the former Soviet Union, Armenia, collaborative international effort to enhance the economic
Azerbaijan, Georgia, the Kyrgyz Republic, Moldova, growth and poverty reduction prospects of the CIS-7 through 
Tajikistan and Uzbekistan (the Low-Income CIS-7 countries) greater ownership of development and reform efforts in the 
faced a triple challenge to build new states, democratic individual countries, with the continued strong support of the
institutions, and market economies. international community.

It has become clear that the CIS-7 countries and the 
international community underestimated the impact of the 
break-up of the Soviet Union and the complexity of the 

Stronger reform efforts on behalf of the CIS7. The key areas
transition challenges facing these countries. The structural 

that are expected to have a robust impact on growth and 
rigidities turned out to be more serious, while the political will 

poverty reduction and, therefore, should be targeted by the 
of the governing parties to proceed with radical reforms has at 

CIS7 are:
times been weak. 

• improving the business and investment climate, especially 
The magnitude of the initial shocks experienced by the small 

for small- and medium-sized enterprises; 
CIS countries after the breakdown of the Soviet Union 

• reducing serious spending distortions to ensure that social through the adjustment of export/ import prices to world levels 
services and safety nets are efficient and adequately financed; and loss of fiscal transfers proved to be much greater and had 

longer-term negative implications than initially thought. As a • maintaining macroeconomic stability;
result of this and many other factors, such as the landlocked 

• pushing forward on structural reforms, especially in energy geographical location of these countries, disruption of 
and in financial sectors.business relations with established CIS partners, weak 

institutions etc., the CIS-7 experienced a sharp collapse of • Increased knowledge and partnerships support, as a key to 
GDP during the first half of the 90s. enhancing the development prospects of the CIS7. A set of 

seminars and events is planned in order to help countries 
articulate and develop the needed reforms, focusing on the 

In recognition of this situation, the CIS-7 countries, bilateral areas enumerated above. 
donors, neighboring countries and four international financial 

• Improved regional cooperation. The CIS7 countries areinstitutions (IFIs) have come together to launch a 

The main objective of the Initiative is to assist the CIS7 
implement the Poverty Reduction Strategies through: 

Collaborative Effort
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Reforms put CIS-7
on recovery path 

The CIS-7 Initiative, launched in April 2002, was designed to increase donor awareness about 

the problems of the seven countries, namely, Armenia, Azerbaijan, Georgia, Kyrgyz Republic,

Moldova, Tajikistan, and Uzbekistan and to enhance donor and country coordination. This 

article presents a review of recent trends and developments in the seven low-income countries 

of the Commonwealth of Independent States (CIS), with focus on growth and poverty, external 

debt and fiscal sustainability, governance, the business climate and regional cooperation. It 

also details donor activities in support of reforms in these countries.



encouraged to increase their coordination and cooperation key issues facing them today have regional specificities that 

efforts especially in the area of trade, energy and water can be better addressed through regional initiatives. These 
sharing. issues include the need to resolve regional and sub-national

conflicts, which have imposed high costs and undermined• Continuous support by international community of the 
progress, as well as persistent problems affecting regionalreform efforts of the CIS7, including in the form of debt relief
trade, transit, investment and the environment.(if needed), greater access to western markets, continuous 

concessional support of bilateral and multilateral institutions. In the two years since the Initiative was launched, donor 

awareness and coordination for the benefit of the countries 

have become demonstrably stronger, and donors have During the past ten years, considerable progress has been 
responded with debt rescheduling and more concessional made in most CIS-7 countries towards meeting the transition 
assistance. Knowledge creation, cross-country dissemination, challenges. In some cases, the reforms have been 
and enhanced capacity building are supported by a growing implemented inconsistently, which affected the ability of the 
range of donor-assisted activities. With donor and cross-economies to recover at a faster pace. As a result, living 
country cooperation increasingly being focused at the sub-standards of the population have declined sharply, and the 

regional level, and given the growing divergence in policies unfinished agenda remains substantial. The urgency of the

situation is shown by the large number of people living in and performance of the CIS-7, several of the countries would 
extreme poverty (nearly 20 million across this group of like to move beyond the Initiative. 
countries as a whole or about 35% of the total population). 

Sub-regional efforts recently show signs of promise in Central Overcoming poverty and the other remaining challenges is 
Asia, while Moldova is being drawn into the EU's Widervital both for the countries themselves, and for peace and 
Europe Initiative. Clearly, the South Caucasus would benefit security in the region.
considerably from improved relations among the three

During the two-year period, 2001-03, the CIS-7 countries 
countries, and the international community is expected to 

experienced an annual real GDP growth, averaging over 7.0 
focus much more on fostering such relations. In any event, the 

per cent, which has erased some of the income losses 
IFIs will continue to work with all seven countries to define 

sustained in the first decade of transition and helped reduce
new modalities of cooperation on specific issues, involving poverty.
sub-regional vehicles as appropriate. 

The economic growth of the CIS-7 has been driven by robust 
Going forward, improvements in regional relations and export performance. The debt sustainability indicators have 
accelerated reforms will be important to counter the expectedimproved. Most countries have also significantly improved 
easing in GDP growth in the CIS-7. their fiscal performance and have strengthened their public 

finance institutions. However, developments in many 
The Initiative brings together the CIS-7 countries that are the 

structural areas (e.g., business climate, governance, core
focus of the Initiative, the four sponsoring organizations: 

public service delivery and trade facilitation) have been 
ADB, EBRD, IMF and IDA (WB) and a group of bilateral 

mixed, and most countries still face serious challenges. 
creditors/donors. The latest includes countries that have Regional cooperation received an initial boost from the global 
provided financial assistance to the CIS 7 over the last decade war on terror, but has progressed more slowly than expected
and are interested in continuing their support. Currently 24 due to lukewarm political commitment in the countries and 
countries participate in the CIS 7 Initiative and in addition 6 their larger neighbours.
organizations/countries hold the observer title. 

Reform progress and macroeconomic performance have 

Asian Development Bank, European Bank for Reconstructionbeen increasingly divergent among the seven countries. Some 

countries need to take substantial further steps to secure the and Development, International Development Association 
benefits offered by the international community, either by and World Bank International Monetary Fund
establishing reform track records to unlock official debt relief

or by addressing poor investment environments, trade 

barriers, and governance concerns, so as to attract foreign
Canada, China, European Commission, France, Germany,investment and spur export-led growth. 
Islamic Development Bank, Italy, Japan, Mongolia, The 

Significant regional barriers to growth and prosperity remain
Netherlands, OECD, OSCE, Russian Federation,

in a number of cases. While there remains some commonality 
Switzerland, Turkey, Turkmenistan, the  UNDP, the United 

in the problems faced by the CIS-7, notably the need to 
Kingdom and the United States.

deepen structural reforms, address governance deficiencies, 

and implement poverty reducing policiesit is apparent that 

Transition Challenges

Reforms
Multilateral organizations - sponsors

Initiative Partners

���
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Foundation of the Commonwealth of Independent States Specification of measures on establishment of a free trade 
(CIS) created a qualitatively new system of interstate relations zone can be found in the Plan-Schedule of implementation of 
between independent states in the sphere of foreign economic proposals on establishment and functioning of the free trade 
links. The development of foreign trade on the basis of 

zone, adopted by the CIS Council of Heads of State on 21 
bilateral intergovernmental agreements on free trade, signed 

June 2000 and in the Plan of measures for realization of the in 1991-1993, featured the peculiarities of the system. 
Program of actions for development of the Commonwealth of 

In 1994 the CIS countries took measures aimed at transition to 
Independent States for the period up till 2005, adopted by the multilateral regime of the free trade on the basis of a 
CIS Council of Heads of Government on 20 June 2000. corresponding Agreement on establishment of a free trade 

zone. But the CIS countries failed to set up and agree on a The first of the above documents specifies the priority 
multilateral list of exits from the free trade regime, stipulated 

measures for establishment of a free trade zone, which 
by the Agreement. That is why the 1999 Protocol on entering 

stipulate the implementation of internal state proceduresamendments and supplements to the Agreement on 
regarding the entering into force of basic documents, establishment of a free trade zone stipulated, that the exits

from the free trade zone regime, being of a temporal character, regulating the functioning of the free trade zone; elaboration 
may be applied on the basis of bilateral documents. of concrete proposals, including the elaboration of additional 

The said Agreement and Protocol replace the existing bilateral interstate legal acts on functioning of the free trade zone; 
free trade zone regime by a multilateral one. Now in foreign information support for establishment and functioning of the 
trade operations on customs territories of the countries - free trade zone. 
parties to the free trade zone agreement the unified rules will 
be applicable, which will create favorable conditions for free
movement of commodities and services, for growth of mutual 
trade, development of mutually beneficial cooperative links. 

• Preparation and signing of a number of intergovernmentalThe prospect of establishment of the CIS common market 
agreements and documents, which would facilitate creation of becomes a reality.

conditions for free movement of services, capitals, workers, 

insurance of their free transit, settlement of problems, relating

to non-payments, effective functioning of transport corridors;

• Establishment of specific important segments of the free
• Elimination of obstacles for free movement of commodities trade zone - private business, multilateral production 
and services (cancellation of customs fees, as well as 

cooperation, investments; 
equivalent taxes and fees, qualitative restrictions and other 
obstacles); • Development of markets for specific kinds of products; 

• Establishment and development of an effective system of • Joint participation in implementation of major economic 
mutual accountancy and payments in trade and other kinds of projects;
operations;

• Raising competition abilities of products etc. 
• Cooperation in the conduct of trade and economic policy 
for implementation of the Agreement on a free trade in the It is necessary to take into consideration the fact, that the 
field of industry, agriculture, transport, finances, investments, movement of each of the countries towards full-fledged free
social sphere, as well as in development of fair competition 

trade zone is not homogeneous due to existing differences in 
etc.;

economic potentials, degree of reformation of economies, 
• Facilitating the intersectoral and intrasectoral cooperation 

internal and external conditions for economic development. 
and scientific and technical cooperation; 

Therefore, alongside with the agreed directions of movement 
• Harmonization and unification of legislation of the there will be a specific time-table of establishment of the free
countries-parties to the Agreement to the extent which is 

trade zone for each of the CIS countries.
necessary for a proper and effective functioning of the free
trade zone. 

The second document, which is of a middle-term character,

stipulates:

A free trade zone is the first stage in building the 
CIS Economic Union. But in the process of its formation we 
will have to pass through several stages, interacting in the 
following directions. In particular in: 

���
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First Step in building 'Economic Union'
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Indo-Russian Bilateral Relations

A Tried & Tested Friendship
1995 to participate in the Victory-Europe Day celebrations; Indo-Russian relations are civilisational and time-tested.

EAM's visit to Russia from August 3-6, 1995; Russian FM These have traditionally been based on continuity, trust and

Primakov's visit to India on March 29-30, 1996; EAM's visit to mutual understanding. The importance attached to them cuts

Russia from February 9-13, 1997; PM's visit to Russia inacross party lines in India and is not subject to political 

March 1997; Russian PM Primakov's visit to India invicissitudes. There is a national consensus on the need for a 

December 1998, EAM's visit to Moscow in May 1999 as well strong and stable relationship with the Russian Federation. A 

as in June 2000; President Putin's State Visit to India in similar consensus exists in Russia on close and friendly ties
thwith India. The 100  anniversary of the opening of the October 2000; Foreign Minister Igor Ivanov's visit to India in

Russian Consulate General in Mumbai was commemorated May 2001; Raksha Mantri/EAM's visit in June 2001; PM was 

on November 22, 2000. on a State Visit to Russia from November 4-7, 2001; and 

Foreign Minister Mr. Igor Ivanov visited India from February 3-
After the disintegration of the USSR and the emergence of 

4, 2002. Russian Minister of Industry and Science & 
Russia as an independent State, Russia declared itself to be 

Technology Mr. Ilya Klebanov visited India on 21-22 
"State-continuator" of the erstwhile USSR. India recognised

November 2002 to hold the Inter-Session Review Meeting of 
Russia as the successor-State to the former Soviet Union. 

the Indo-Russian Inter-Governmental Commission, which is 
India's relations with the Russian Federation are multi-faceted 

co-chaired from the Indian side by EAM. President Putin 
and encompass different sectors including political 

visited India in December 2002. 
consultations, economic and commercial relations and 

cooperation in trade and economy, science and technology,

culture, education and defence. It is significant that India and 
More than 80 bilateral documents have been concluded Russia are the world's largest democracies, India in terms of 
between India and the Russian Federation since 1992 to give the size of the population and Russia in terms of its size. 
the necessary politico-legal basis to our relations.

In the new Foreign Policy Concept released by Russian 

Federation on July 10, 2000, it has been stated that one of the 

crucial directions in the Russian foreign policy in Asia will be to A Declaration on Strategic Partnership between the Republic 
develop friendly relations with the leading Asian states of India and the Russian Federation was signed during the 
including India. It further states that Russia intends to State Visit of President Putin to India in October 2000. This is 
strengthen its traditional partnership with India, including in a document of cardinal significance and marks a new step 
international affairs. forward in the elaboration of the principles of our bilateral 

relations. It lays down the broad contours of bilateral relations

between India and the Russian 
stFederation in the 21  century.

There have been a large number 

of important visits/bilateral 

contacts between India and the Parliamentary cooperation 
Russian Federation. At the level of constitutes an important facet 
President/PM/EAM, these include: of Indo-Russian ties and helps 
EAM's visit to Moscow in forge contacts across the 
November  1991 ;  Rus s i an  political spectrum of both the 
President Yeltsin's State visit to countries. A Charter of the 
India in January 1993; PM's visit I n d i a - R u s s i a  I n t e r -
to Russia in June-July 1994; Parliamentary Commission 
Russian PM Chernomyrdin's visit was signed in Moscow in 
to India in December 1994; EAM's November 1998. Speaker of 
visit to Moscow from May 8-10, 

Agreements

Indo-Russian Strategic Partnership

Exchange of visits - an 

overview

Parliamentary Contacts



the State Duma of the Russian Federation, Mr. Gennady on a commercial basis. The flight of Sqdn Ldr Rakesh 

Seleznyev, visited India from February 29- March 2, 2000. Sharma, the first Indian in space, was from the Salyut Space 

During the visit, the first session of the Indo- Russian Inter- Station in the USSR. The Agreement on the supply of

Parliamentary Commission was held. cryogenic engines from Russia is being satisfactorily 

implemented.

Bilateral defence cooperation between India and Russian is

limited not only to procurement but also covers areas like An Inter-Governmental Agreement on the construction of a

joint research and development and service to service 2x1000 MW Nuclear Power Station in India was signed 

cooperation. During the visit of President Putin to India in between then Prime Minister Mr. Rajiv Gandhi and then

Soviet President Mr. Mikhail Gorbachev in 

November 1988. The Supplement to the 1988 

IGA was signed in New Delhi on June 21, 1998. A 

contract for the preparation of a Detailed Project

Report (DPR) for the Kudankulam project was 

signed in Moscow on July 20, 1998. Project

Report on the Kudankulam Nuclear Power Plant 

(KNPP) has been completed. The MOU for the 

Construction of the Plant was signed during PM's 

visit to the Russian Federation. A Memorandum of 

Understanding in the Peaceful Uses of Nuclear 

Energy was signed during the visit of President

Putin to India in October 2000. 

Strengthening of co-operation between the 

regions of the Russian Federation and the States 

and Union Territories of India has been identified 

October 2000, an Agreement was signed on the 

establishment of an Inter Governmental Commission for 

Military Technical Cooperation (IGCMTC). The first session 

of the IGCMTC was held in Moscow from June 4-6, 2001 and 

the second session was held in New Delhi from February 6-8, 

2002.

Mr. George Fernandes, the then Defence Minister, paid an 

official visit to the Russian Federation from April 10-13, 

2002. He held detailed discussions on Indo-Russian defence 

cooperation with Russian Defence Minister Mr. Sergei 

Ivanov. Mr. Fernandes called on Russian Prime Minister Mr.

Mikhail Kasyanov. He also had separate meetings with 

Chairman of the Indo-Russian Inter Governmental

Commission for Military-Technical Cooperation Mr. Ilya 

Klebanov and Minister of Foreign Affairs Mr. Igor Ivanov.

India has had extensive cooperation in space with the former

USSR. The Soviet side assisted India in the setting up of the 

Thumba Equatorial Rocket Launching Station and the 

launching of Indian experimental satellites Aryabhata,

Bhaskara 1 and Bhaskara 2. The Indian remote sensing 

satellites IRS-1A/1B were launched by Soviet launch vehicles 

Defence Cooperation
Atomic Energy 

Regional Cooperation 

Space
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as important element of our bilateral relations. In line with and paper products, iron and steel, non-ferrous metals,

this understanding, the Governor of Samara Region Mr. organic chemicals, etc.

Konstantin Titov visited India from 26 February - 2 March,

2002. This was the first visit to India by a Regional Governor

from the Russian Federation after the signing in October An Inter-Governmental Indo-Russian Commission on Trade,
2000 of the umbrella Agreement between the Government of Economic, Scientific, Technological and Cultural 
the Republic of India and the Government of the Russian Cooperation was established in May 1992. The current
Federation on the Principles of Cooperation between the Chairmen of the IRIGC are the External Affairs Minister Mr.
Governments of the States and Union Territories of the Yashwant Sinha on the Indian side and Mr. Ilya Klebanov,
Republic of India and the Bodies of Executive Authority of Minister of Industry, Science & Technology, Government of 
the Constitutional Entities of the Russian Federation. the Russian Federation, on the Russian side.  Eight Sessions 

of the IRIGC have been held so far, the last one being in Delhi 

in February 2002. 12 Working Groups covering different

There is also active cooperation between the National spheres have been established within the framework of the 

Security Council of India and the Security Council of the Commission on: (i) Trade and Economic Cooperation; (ii)

Russian Federation, the Election Commissions of the two Power and Non-Conventional Sources of Energy; (iii)

countries, the Comptroller and Auditor Generals of India and Petroleum (Oil Industry); (iv) Ferrous and Non-Ferrous

the Russian Federation and the Judicial authorities of our two Metallurgy; (v) Science and Technology; (vi) Culture; (vii)

countries. Coal; (viii) Information Technology; (ix) Environment and 

Natural Resources; (x) Pharmaceuticals; (xi) Cooperation 

between Regions; and (xii) Cooperation in Civil Aviation.

There are 11 Sub Groups under various Working Groups. Bilateral trade is presently based on payment in freely-

convertible currencies, also providing for arrangements such The Co-Chairmen of the IRIGC also meet regularly during 
as barter, counter-trade, buy-back etc. Approximately 80% the Inter-Session period to review the implementation of the 
of the trade is on rupee repayment track. Present level of various agreements arrived at during the previous session of 
trade is not commensurate with the true potential, even the IRIGC.  Mr. Ilya Klebanov, then Deputy Chairman of the 
though the total trade turnover showed an upward trend Government of the Russian Federation, visited India for the 

thduring the year 1999-2000 when it grew by 28.75%. 8  Session of the IRIGC in New Delhi on February 7, 2002. 
However, trade turnover once again declined by 6% during This was co-Chaired by then Finance Minister Mr. Yashwant
the year 2000-01 to US$ 1.4 billion compared with 1999- Sinha and Mr. Ilya Klebanov.
2000. While exports in Rupee terms fell by 1.28% (6.36% in 

The Inter-Session Review Meeting of the IRIGC was held on Dollar terms), the decline in imports was 13.18% (17.65% in 
22 November 2002. The meeting was co-chaired by Mr.Dollar terms).  During 2001-02, trade turnover was US$ 1.33 
Klebanov and EAM Shri Yashwant Sinha. The two sides billion, a fall of 4.31% compared to previous year.
decided to expand cooperation in trade of high value and hi-

Following are the DGCI&S trade figures: tech items, as also to increase inter-banking cooperation to 

facilitate trade and economic ties.Rs. billions (in brackets in US$ billion)

Principal Indian exports to Russia are drugs and 

pharmaceuticals, tea, coffee, rice, leather and leather 
An Inter-Governmental Agreement on International North-

products, food products, processed minerals, cotton yarn
South Corridor between India, Iran and the Russian 

fabric, etc. 
Federation was signed in St. Petersburg on 12 September,

Principal Indian imports from Russia are fertilisers, newsprint 2000. This has been ratified by all the three signatory states 

and came into force on 16 May, 2002. The 

Agreement will facilitate easier movement of 

goods along the corridor connecting India 

through the sea route to Iran and then via the 

Caspian Sea to the Russian Federation and 

beyond.  This new initiative is expected to 

reduce transit time and cost of transportation of 

goods to the Russian Federation and European 

countries.

Inter Governmental Commission

Other areas of cooperation 

Trade

“North-South” Transport Corridor
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Year Indian
Exports

Indian
Imports

Turnover % Change in
Rs. Figures

1998 -99 29.85 (0.71) 22.95 (0.55) 52.80
(1.26)

( - ) 9.45%

1999 -00 41. 22 (0.95) 26.76 (0.62) 67.98
(1.57)

(+) 28.75%

2000 -01 40.54 (0.88) 23.44 (0.51) 63.98
(1.39)

( - ) 5.88%

2001 -02 37.87 (0.79) 25.58 (0.54) 63.45
(1.33)

( - ) 4.31%



ITEC

Science and Technology

UN Security Council Expansion 

International Terrorism

Culture

of Russia.  Under its auspices, a series of Indo-Russian

Seminars “India-Russia: Perspectives in the New Century”,
Russia became an Indian Technical and Economic 

and an exhibition on "the History and Activities of Parliament
Cooperation (ITEC) partner country in 1993. Since 1993, a 

of India" are also being organised in various cities of Russia 
total of 284 Russian nominees have availed of ITEC courses 

by the Indian Embassy along with the Institute of Oriental 
in various faculties. 

Studies, Moscow.

A Mahatma Gandhi Chair of Indian Philosophy was formally

inaugurated on February 16, 1999 at Institute of Philosophy,Our extensive cooperation in the field of science and 
Russian Academy of Sciences. The establishment of the technology is proceeding well. There is interest in both the 
Chair has given a fresh impulse to Indian studies at the countries for further intensification of cooperation in the field 
Institute and has facilitated further strengthening and of science and technology. The Integrated Long Term
expansion of our bilateral relations with Russia. Programme of Cooperation in Science and Technology

(ILTP) was signed between India and USSR in July 1987.  It MOUs to set-up Chairs at the following Institutes of the 
was decided (April 1992) to convert the ILTP from Indo- Russian Federation were signed during the PM visit in 

Soviet to an Indo- November 2001: (i) India Centre of the Institute of Oriental 
R u s s i a n Studies, Moscow; (ii) School of International Relations of the 
Programme. An St. Petersburg State University; (iii) Kazan State University,
A g r e e m e n t  t o  Tatarstan; and (iv) Far Eastern State University, Vladivostok. 
extend the ILTP by These Chairs have started functioning from 2001-02. 
a further 10 years 

A Hindi-Russian Dictionary website was launched on the 
until 2010 was 

Internet on 24 May 1999 by EAM during his visit to the 
signed during the 

Russian Federation.
visit to India by 

President Putin. 

There is an Indo- Russia has been supportive of India's candidature for 
Russian Center for permanent membership of the UN Security Council. Such 
A d v a n c e d expressions of support have been repeatedly voiced by the 
C o m p u t i n g Russian leadership at the highest political level. 
Research at the 

I n s t i t u t e  f o r  

Computer Aided 
India and Russia consider the growing menace of 

Design (ICAD) of the Russian Academy of Sciences in 
international terrorism, extremism, ethnic separatism, trans-

Moscow. The Centre has acquired C-DAC's latest PARAM
border organised crime and drug trafficking as a significant 

10000 supercomputer, which will be used for development of 
threat to international peace and stability. Both sides have 

various software applications of mutual interest.
underlined the importance of joint efforts for establishing 

solid international legal basis for cooperation in combating 

international terrorism including through the adoption of the 
India's most extensive cultural cooperation programme is Comprehensive Convention on International Terrorism and 
with the Russian Federation. Cultural, academic, scientific, the Convention for the Suppression of Acts of Nuclear 
educational, sports and other exchanges are being actively Terrorism.
promoted under the various sections of the Culture

India resolutely condemned the hostage crisis in Moscow in Exchange Programmes (CEP). Under the CEP, the "Days of 
October 2002 and stated that outside forces were often Russian Culture" were organised in India from December 1-
involved in such terrorist acts. Our Prime Minister wrote a 15, 1995 and the "Days of Indian Culture" were held in 
letter to President in which he expressed concern on the Russia from September 16-28, 1996. "Days of Moscow" in 
cowardly terrorist act and solidarity and sympathy of the Delhi were held from September 23-27, 1998. "Days of 
Government and people of India. After the crisis was Delhi" in Moscow were held from October 26-30, 1999. 
resolved, our Prime Minister spoke to President Putin and 

Exchanges have also been taking place on a regular basis conveyed India's heart-felt sympathies to the families of those 
between academics and scholars of the two countries. To who died in the tragedy and stated that they had joined 
increase Russian interest in Indian culture at the regional thousands of others who had become victims of international
level, "Days of India" are being organised in various Regions terrorism. ���
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temporary and hence, India has been seeking its revocation.Union Minister of Commerce & Industry Kamal Nath has

The issue of GI for Darjeeling tea is being pursued with the proposed the setting up of a Joint Study Group on a possible

Russian side during the ongoing negotiations for their Comprehensive Economic Cooperation Agreement between

accession to the WTO.India and the Russian Federation with a view to enhancing 

bilateral trade and economic relations.
Kamal Nath conveyed India's concern over dwindling 

tobacco exports to Russia, especially since Russia had 

traditionally been the single largest overseas market for 

Indian tobacco.

The potential for cooperation in diamonds was also 

discussed as India is the largest processing centre for rough 

diamonds, while Russia is one of the world's largest 

producers of rough diamonds. 

The Russian side expressed concern over anti-dumping 

investigations in India against certain goods of Russian 

origin and requested recognition of market economy status 

for Russia for anti-dumping purposes. Shri Kamla Nath 

allayed the apprehension expressed by Mr. Zhukov by 
Russia's Deputy Prime Minister Alexander Zhukov welcomed pointing out that no anti-dumping investigations had been 
the proposal mooted by Kamal Nath during an hour-long initiated involving Russia by the Directorate General of Anti-
meeting with the Russian delegation in New Delhi recently Dumping (DGAD) since November 2003 and hence, the 
and said that such an expert Group would impart a fresh concern on this account was not based on any specific 
impetus to trade between India and his country. decision of the DGAD. 

Recalling the strong trade ties that India traditionally had with India's exports to Russia amounted to US $ 708.68 million in 
Russia, Shri Kamal Nath called for substantive steps to reverse the year 2003-2004, showing a decline of 0.66 % compared
the declining trend in the volume of trade between the two to 2002-2003, while imports from Russia stood at US $ 
countries and urged Russia to step up its imports of tea, 959.51 million. 
tobacco and manufactured goods from India. 

Zhukov suggested the establishment of joint ventures in 

Russia based on tobacco sourced from India. Shri S.N. 

Menon, Commerce Secretary, was present at the meeting 

along with Shri Kawal Sibal, India's Ambassador to Russia 

and other senior officials. 

Mr. Zhukov, who is in India ahead of the forthcoming visit of 

President Putin, said that Russia hoped to become a member 

of the World Trade Organisation (WTO) by 2005 and would 

be keen to cooperate with India in the WTO.

During the discussions, Kamal Nath flagged the issues relating

to the high duty differential on import of bulk and packaged 

tea which discouraged export of quality package tea to Russia 

and the grant of Geographical Indication (GI) status for 

Darjeeling tea. The differential duty structure was meant to be 
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For Comprehensive economic co-operation

Indo-Russian Study
Group on the Cards
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The missile derives its name from the combination of initial letters of 

two great rivers from both countries - the Brahmaputra and the 

Moscow - their running and swirling waters exuding energy, power 

and movement. 

Since 2001, India has conducted six successful test launches of the 

missile. The first test launch of the missile was conducted on June 12, 

2001 from the Chandipur-on-sea test site of the Indian Navy.

Experts from the Indo-Russian joint venture and scores of sub-

contractors - laboratories, institutes and firms of both countries -- 

participated in the development of the missile. 

According to military experts, the BrahMos cruise missile, equipped 

with liquid (propellant) ram jet system, is 2-3 times faster than 

subsonic missiles. It is very effective for coastal defense and designed 

to hit both combat ships and landing vessels. The missile can be also 

launched from land-based mobile launchers. 

Technical characteristics of the missile allow it to attack surface targets 

from altitudes of 10 meters to 14,000 meters. Nine meters long and 

weighting 3,000 kg, it is capable of carrying warheads of up to 300 kg. 

Experts also highly praise its supersonic speed at all stages of the flight

and the capability of utilizing a variety of flight trajectories, covering 

360 degrees.

The BrahMos, a derivative of the Yakhont, was developed by a joint-

venture between India's Defence Research & Development 

Organization and Russia's NPO Mashinostroyenia. Registered in 

December 1995, the company was set up as a result of an inter-

governmental agreement between Russia and India, eventually 

signed in February 1998, to design, develop, produce and market a 

supersonic cruise missile jointly.

India and Russia plan to begin the induction of the jointly-developed

BrahMos supersonic cruise missile into their armed forces by the end 

of 2003. However, according to some reports military officials believe 

it is several years away from induction into the navy or the air force.

The BrahMos missile is a two-stage vehicle that has a solid propellant

booster and a liquid (propellant) ram jet system. This technological 

achievement places India among a small group of countries to 

acquire the capacity of producing cruise missiles. 

What, however, makes the jointly produced cruise missile 

distinguishable from others is that it travels at a supersonic speed i.e. 

more than twice the speed of sound. Almost all other contemporary

anti-ship missiles fly at subsonic speed. Its other distinguishing feature

is that the Indo-Russian cruise missile is a state-of-the-art product.

Its unmatchable speed is its high point, making it invincible. The 

supersonic speed imparts it a greater strike-power as well. Possessing

stealth characteristics, the 6.9-meter cruise missile weighing three

tons has a range of 280 km. 

Its another outstanding feature is that it is highly accurate and can be 

guided to its target mainly with the help of an onboard computer. This 

has been established by the test-flight. The computer and the 

guidance system have been designed by India whereas Russia has 

provided the propulsion system. 

���
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BrahMos
- Symbol of Indo-Russian Might 

BrahMos. Does it sound as mysterious as Cosmos? 
Yes, it should. BrahMos is a deadly supersonic anti-
ship cruise missile jointly developed by Russia and 
India. BrahMos was successfully launched on 
November 3. The cruise missile, capable of 
destroying targets at the range of up to 300 km was 
launched from the Indian combat ship, Rajput on 
the Bay of Bengal, near the coast of India's eastern
state of Orissa. 



Commercial relations between India and Armenia date to the 2. Treaty of Friendship and Cooperation New Delhi, Dec
medieval period, the first recorded visit being that of 1995
Armenian trader Thomas Cana who reached the Malabar 3. Agreement on Economic and Technical Cooperation  New 
Coast in 780 AD. In the 16th century, Armenian communities Delhi, Dec 1995 
emerged in Kolkata, Chennai, Mumbai and Agra. In the 

4. Air Services Agreement - New Delhi, Dec 2002. Soviet era, Armenia (the smallest of the Soviet Republics and 
the most industrialized) was an important market for Indian 5. Agreement on the Intergovernmental Commission on 
products like medicines, textiles, garments, leather goods and Trade, Economic, Scientific and Technological, Cultural and 
light industrial items. Educational Cooperation - Yerevan, July, 2001

India's trade with independent Armenia remains insignificant 6. Agreement between the Bureau of Indian Standards and 
despite a Trade Agreement. According to the National Department for Standardisation, Meteorology and 
Statistical Service of Armenia, bilateral trade in 2003 was US$ Certification of Armenia in Standardization, Certification and 
6 million, most of it (US$ 5.97 million) being Indian exports of Accreditation- Yerevan, July 2001
foodstuffs (essentially meat), electrical equipment, car 

7. Bilateral Investment Promotion Agreement New Delhi, batteries, optical equipment, plastics, pharmaceuticals and 
May, 2003other chemical goods. Since 2003, Indian sugar, rice and cars 
8. MoU between FICCI and Union of Businessmen and are coming in. Armenia's exports consisted of non-ferrous
Manufacturers of Armenia (UMBA)  New Delhi, May 2003metal scrap and raw rubber.

9. Agreement on Avoidance of Double Taxation, New Delhi,The growing but still low volume of direct bilateral trade is 
October 2003probably due to unfamiliarity with each other, the blockade 

on the eastern and western borders by Azerbaijan and Turkey 10. MoU of Cooperation on Information Technology, New 
(leading to much higher transportation costs) and import of Delhi, October 2003
Indian goods from Moscow or Dubai which are not reflected

11. MoU between Confederation of Indian Industry and as Indian exports.
Chamber of Commerce and Industry of Armenia, Yerevan,

To promote bilateral trade and investment, the Indian October 2004
Embassy, which focuses on commercial issues, has 
formulated a non-exclusive “four plus one” policy of sector-
specific cooperation. The four sectors in which Armenia seeks IT is one of the fastest growing sectors of the economy, and the 
India's assistance are small and medium industries (including only one to receive special treatment. Some 50 domestic and 
light engineering), Information Technology, agriculture, and 15 foreign software companies presently operate in Armenia,
science and technology (including health), while the plus one” including Leda Systems and Heuristics Physics Labs Inc. 
is investment by Indian companies in export-oriented Some American-Armenians have already established 
industries in Armenia. incubators to service US-based clients. Armenia seeks to 

position itself as a provider of IT enabled services in niche 
areas.

1. Agreement on Trade and Economic Cooperation - New 
In July 2000 the Armenian Minister of Industry and TradeDelhi, March 1993
wrote to EAM seeking India's assistance in promoting 

Information Technology (IT)

Business-related Agreements signed 

Investment in Armenia

Smallest of CIS 
  holds Brightest 
      Hope

Apr-Jun 2005

Focus

Indo-CIS Business
26

-Deepak Vohra



information technology, especially IT administration and of small and medium entrepreneurs in Armenia) that, during 
the Soviet era, contributed some 30 per cent of state revenue.legislation, as well as in setting up technology parks. In May
Following an ITEC funded visit to India in February 2003 by 2002, the US Embassy in Yerevan offered to fund (USAID) a
the Director and Deputy Director of Armenia's Small andvisit by Indian experts to explain the Bangalore concept to 

Armenia. India participated in an EU-sponsored international Medium Entrepreneurship Development National Centre, we 
conference of Information Technology on “E-development hope to arrange an exhibition of small and medium industries 
for Caucasus region” in Yerevan in April 2002. The India- from India in Yerevan in 2005.
Armenian Inter-governmental Commissions (July 2001 and 

Diamond cutting and polishing (some 30 companies) 
May 2003) stressed the importance of cooperation in this 

contributes a fifth of Armenian exports. Raw diamonds were
area. An MoU on cooperation in Information Technology

being imported from Russia at preferential prices (under a 
signed during the Armenian President's visit in October 2003 

five-year quota system) and re-exported after value addition. 
provides the framework for bilateral cooperation. Additional 

However, following price “liberalization” by the Russian 
Secretary, Ministry of Communications and Information

company Alrosa, Armenian factories are importing from 
Technology visited (privately) Armenia in April 2004 and 

wherever they can. In March 2004, an Indian diamond 
during informal meetings Armenian side expressed great

exporter made the first export of cut and polished diamonds to 
interest in a Centre for Excellence in Information technology 

Armenia.
with Indian assistance. 

The Armenian textile sector offers some possibility for bilateral 
Under a World Bank funded project in 2002, MDP 

cooperation, since garments manufactured in Armenia enjoy 
Consultants, New Delhi worked (unsuccessfully) on 

duty and quota free access to CIS, and quota free access to 
Integrated Financial Systems Management software for the 

Europe and North America. 
Armenian Treasury. NIIT has explored opportunities to set up 
its training operations in Armenia.

Agriculture contributes approximately a quarter of Armenia'sAt the initiative of the Embassy, the World-Bank funded 
GDP. Some 38 milk-processing enterprises produce 320,000Enterprise Incubator Foundation of Armenia (estd April 2002) 

is in touch with NASSCOM to explore possibilities for 
placement of Armenian ICT entrepreneurs in successful 
Indian companies for internship purposes.

Armenia was possibly the most industrialized of the former
Soviet Republics, producing a range of light and heavy 
industrial goods (automotive equipment, machine tools, 
power plants, forklift trucks, lathes etc.) for the other Republics 
and for Eastern Europe.  The implosion of the Soviet Union tonnes of pure diary products and 22,000 tonnes of cheese 
and the collapse of its assured markets saw a dramatic annually. Four concrete areas in the agricultural sector have 
reduction in capacity utilization. The machine tools industry, been identified for cooperation  rain water harvesting, buffalo 
for example, operates at 8-10 per cent of its capacity. Aware of 

breeding (improvement of Armenian stock), poultry farming,
the near impossibility of reviving the heavy industrial sector,

and dry land farming. The visit of an Indian team of experts is 
the Government focuses on small and medium industry (in 

awaited. Indian tractors should arrive in Armenia in 2004 
October 2002, the President of Armenia referred to an army

against a US$ 5 million Indian Government grant.

Following a bilateral air services agreement and MoU 
initialled in February 1996 (signed in December 2002) 
Armenian Airlines flew twice a week between Yerevan
and Delhi from June-October 1998 (carrying 4,905 
passengers both ways). Flights were suspended owing to 
alleged mismanagement (both by Armenian Airlines 
and their Indian agent) and several heads rolled. 
Armenian Airlines owes substantial sums of money to at 
least two New Delhi hotels. All Armenian leaders 
constantly stress the need to resume direct flights to 
boost bilateral commercial relations.

In 1994, Armenia proposed an inter-bank agreement
between their Central Bank and Reserve Bank of India. 

Agriculture

Industry

Direct flights

Banking
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Although our RBI does not have formal MoUs with any The first ever business delegation from India (exporters of rice,
Central Banks, and prefers cooperation through visits, wheat, sugar, tea) led by a Joint Secretary in the Ministry of 
correspondence etc. the matter is under discussion. Consumer Affairs, Food and Public Distribution visited 

Armenia in April 2003 and identified business partners.In 2003, EXIM Bank launched a programme in association 
Indian rice and sugar entered the Armenian market in July with the European Bank of Reconstruction and Development, 
2003.London, to support Indian exports to CIS and East European 

countries. The programme envisages an EBRD credit The Federation of Indian Chambers of Commerce and 
enhancement facility to enable EXIM Bank to confirm Letters Industry (FICCI) and the Union of Businessmen and 
of Credit from designated banks and covers all types of goods Manufacturers of Armenia (UMBA) signed an MoU in May 
and commodities, transport, and other services. 2003.

Following a very successful visit to Armenia by Secretary,

Indian Systems of Medicine and Homeopathy in the MinistryIndia-Armenia trade mainly goes through the Iranian port of 
of Health and Family Welfare along with a business delegation Bandar Abbas. Armenia formally applied to join the May 
in June 2003, Indian Ayurvedic medicines should enter the 2002 India-Russia-Iran North South Transport (Mumbai-St 
Armenian market in 2004.Petersburg) Corridor Agreement that seeks a cheaper and 

faster alternative to the Suez route. The first ever buyer-seller business meeting for Indian 

products in Armenia and Georgia was organized by the 

Embassy in end-August 2003 in Yerevan and Tbilisi in 
There is substantial divergence between official figures from 

cooperation with the Council for Leather Exports. The the two countries, partly explained by the routing of Indian 
response was overwhelming. The Embassy plans to organize exports via Dubai or Moscow.

at least one such business 

meeting every year.

A spectacularly successful CII 

exhibition “Enterprise India” 

was held in Yerevan in October 

2004. As many as 17 companies 

( a u t o m o t i v e  s p a r e s ,

pharmaceuticals, tea, coffee, 

cosmetics, beauty aids, ready-

mades etc.) par t icipated.

Business worth an estimated 
The Embassy's target for 2004-05 is a 25% rise in Indian US$ 2 million was generated.  A FIEO Business Development 
exports. Meeting is expected in late 2004.

Indicating Armenia's interest in boosting commercial ties with 

India, a 25-member Armenian business delegation visited Faced with financial problems in 1999, First Dynasty Mines of 
India in October 2003 with President Robert Kocharian, who Canada sold 42 per cent of its Ararat Gold Recovery
addressed a joint FICCI/CII meeting. Several agreementsCompany (a joint venture established in 1998 with Armgold
were inked.of Armenia) shares to Sterlite Industries of India. Some 25 

Indian experts now run AGRC that plans to recover 14 tonnes 
of gold by 2007, and is seeking to expand its investment. 

The Mission has carried out market surveys for the following There is also a large investment by Indian diamond cutting 
sectors in the Armenian market: leather, jewellery, automotive and polishing major Rosy Blue in two factories. All are
components, pharmaceuticals, textiles, wheat, and reported to be doing well. An Indian-owned British company 
information technology.  These are available on request to (Ransat PLC) took over Nairit Rubber Factory in 2001, but the 
Indian industry.deal soured (with ferocious mutual recrimination) in 2002 and 

was cancelled in mid-2003. 

Business enquiries could be directed to the Chamber of Commerce

and Industry of Armenia at: 
Following his visit to India (arranged by the Embassy), a email: armcci@arminco.com.

Indian exporters are welcome to visit us at www.indianembassy.am or leading Armenian car dealer tied up with Mahindras  (April 
contact: Commercial Officer2003) to introduce the Scorpio (Mahindra vehicles are also 
Embassy of India, 50/2 Dzorapi Street, 375019 Yerevanassembled in Georgia). The first Scorpios were launched on 
Email: commercial@embassyofindia.am

15 August 2003 to a spectacular response. Some 150 vehicles 
Phone: 00 374 1 539173/4/5. Fax: 00 374 1 533984

had been sold by end-2004.

Armenia and the North South Transport Corridor

India-Armenia bilateral trade

Indian Investment in Armenia

Market surveys

Recent Developments 

Further information
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(In US$ million)

1997 1998 1999 2000 2001 2002 2003 2004
(Jan-Aug)

India’s
Exports

0.67 3.67 3.94 3.04 4.7 4.3 6.0 4.4

India’s
Imports

0.02 0.26 0.04 0.04 0.3 0.3 0.04 0.29

Total
Turnover

0.69 3.93 3.90 3.04 5.0 4.6 6.04 4.69

(Source:National Statistical Serviceof Armenia)



IT Outsourcing has actually gained momentum in the post Y2K era which established the fact that 

countries such as India have the IT skills and potential to quickly master the knowledge business and 

provide the required support to organizations across the globe. Just as the '70s and '80s had 

witnessed the migration of certain manufacturing facilities to overseas locations, IT followed suit in a 

massive exodus of sorts, post 2000.

To give an outstanding example of the increasing dependence on outsourcing, the US economy itself 

is expected post an increase in IT Software and Services from 2.3 per cent in 2003 to 6.2 per cent by 

2008.This is expected to boost the savings  from off-shoring from $6.7 Billion to $ 20.9 Billion in the 

same period.

The Trend
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‘More A Business 
Strategy than 
Cost-Cutting Move'

The global outsourcing spent was 320 $ Billion in year 2004 and in year 2005 it is 
expected to be 585 $ billion and 827 $ billion in year 2008.

- Renodis Global services

Less than half of large U.S. and European companies say outsourcing is cost effective 
75% Multinationals use out sourcing services, 29% expect to increase the usage.

- PWC Survey

Outsourcing
Organization

Outsourced center

Prabhuu Sinha



Rewards from Outsourcing

A Sample of the Pay-offs

I n c r e a s e d

Produc t iv i ty

Cost saving and better return of investment

Access to a large 

resource pool

Quality

IT projects have enhanced the scalability limits of 

organizations who outsource. All this ultimately translates to 

rapid business growth and increased ROI. 

The

productivity ratio 

o b s e r v e d  w i t h  

outsourced firms

w i t h  t h a t  o f  

companies having 

resources in the 

U.S. and Europe 

v a r y  w i t h  t h e  

difference of 5.0 per 

cent to 35 per cent. 

Reasons identified 

for this variance include matured processes, a faster learningA look at the past four years, highlights the benefits of 

outsourcing that have been reaped by organizations, curve, the ability to adapt to a change in business 

environment and finally, the optimization of their services to especially in the US and Europe. 

the extent possible. This provides the real advantage to 

outsourcers to boost their business activities and reduce time 

Studies indicate that a majority of organizations in US and to market for their services and products.

Europe spend more than 80 per cent of their IT budget in 
This has also triggered a healthy competition and 

maintenance and services.
identification of room for improvements between the 

outsourcing staff and outsourced organizations.The reduction of IT operational cost is primarily achieved by 

splitting of mainstream activities that require a complete focus 
The following graph showcases an outsourced organization 

and the non-priority activities such as IT support functions demonstrating the trend of productivity improvements and 
and maintenance and help desk services. The non resolution of tickets for IT support functions on a weekly basis:
mainstream activities can be outsourced to cost effective 

geographies, without 

affecting the actual 

output.

Countries like the US 

d e r i v e  a  d o u b l e  

benefit. The Renodis 

survey talks about The 

U.S reaping maximum 

b e n e f i t  f r o m  

outsourcing with $1.12 

to $ 1.14 of every

$1.45 to $1.47 in value 

creation coming back 

to the US.

The availability of large 

numbers of skilled manpower in countries such as India, is an 
Most of the Indian firms have been successful in implementing 

added advantage to the outsourcing activities, apart from the 
the best practices from quality models at an early stage of 

obvious cost saving. The ability to get on with business quickly 
providing services such as CMM, CMMI, ISO 9000 and thus 

by enabling a quick ramp-up in case of critical requirements in 
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Satisfaction with Outsourcing
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they have optimized processes to handle all IT related services at high levels of quality at reduced wage rates.  According to 

the Information Technology Association of America, over in an effective manner. In fact, the country houses 75 per cent 

104,000 IT jobs moved offshore between 2000 and 2003, of the world's CMM Level 5 software centers and 8 of the 9 

and nothing suggests that the trend is going to change or even successful CMMI assessments across all levels - globally! 
slow down.

This is one of the distinguishing factors which provide 

considerable advantages in streamlining IT services at early 

stages. The outsourced organizations show increase in trend • One of the many advantages that IT outsourcing has 
of on time delivery because of matured processes (see the provided to Outsourcing countries is being able to jump-start
graph below) work in many of the service sectors. The PWC  and Renodis 

survey points out that all 

reputed Indian Outsourcing

firms have more than 70 

percent IT services tied up in 

the finance, banking and 

insurance sectors and they 

are running more than half a 

d o z e n s  O f f s h o r e

Deve lopmen t  Cen te r s  

(ODC's) for each of these at 

any given time. The vertical

experiences of similar sectors 

prove advantageous for 

similar customers by cutting 

down the time needed for 

knowledge acquisition and 

under s tand ing  o f  the  

business. This also helps the 

gathering of best practices 

from competitors by re-using the same resource.
The communication revolution has made the world a smaller 

• Some outsourcing organizations claim that time zone place. The growing need of affordable communication across 
differences between the outsourcing and outsourcedthe global marketplace has been fuelled by booming 
countries give them a good advantage in running their communication across telecom and the internet. This has 
background and maintenance activities before the start of enabled organizations to rapidly establish communication 
their working day. This avoids interruptions to the business channels with partners across the globe and has made the 
during the business critical hours.outsourced organizations an extension of the client 

organization. • The separation of critical complex work that requires

intensive business knowledge and interactions with key 

stakeholders, from normal routine maintenance and self 
Countries such as India have chosen English as the medium identifiable work gives the Outsourcing organizations the 
of instruction and communication. This, coupled with the flexibility to focus on business interests.
culture of high education levels across the working class have 

• Outsourcing also allows organizations relief from duties of 
made it easy for outsourcing organizations to hire English 

workforce training, retention of the resources and mundane 
spoken work forces with superior talent. This has resulted in a 

day to day HR activities while simultaneously getting access to 
relatively short learning curve to understand the clients' 

some of the best resources in the business across the globe.
business processes while providing support to IT functions.

• IT services attract higher levels of taxation in many Western

countries. Outsourcing helps outsourcers gain tax benefits by 

outsourcing these IT functions.The cost of living in India and other lower wage countries such 

as China and Mexico are as low as one-tenth of that in most 

countries of the West. The work forces in these countries are
Outsourcing is not always a smooth sailing ship, it comes with more than happy to deliver the same level of knowledge work 

Other advantages

Communication Infrastructure

Improved education levels and short learning curves

Benefits from Low Costs of living

Situation of Repenting
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On Time Delivery
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strings attached. While the benefits of outsourcing are related to compensation are handled as an integrated system. 

unquestionable, yet there have also been failures and pitfalls This can only provide outsourcing organizations optimal

in the same. An analysis of the failed attempts at outsourcing, benefits from their outsourced partners.

bring out the lapses and reasons as to why a concept well-

established by time and history across industries, does have its 
• Outsourcing Organizations have the very precarious role of bad moments in the IT business.
setting up realistic performance metrics and processes which 

have a direct relationship with the return of investment and 

While outsourcing firms have to be seen as partners and a other measurable parameters such as percentage increase in

virtual extension of the parent organization, it has to be business and profit, percentage improvement in response to

remembered that they are no more than just contracting firms. their customers and Percentage reduction in time to market.

The lack of a proper mechanism for the same would end up in 
Differences in cultural backgrounds, lack of common vision, 

adding cost to the relationship. In the IT support and 
best practices suited to different work ambiences and limited 

maintenance environment, it is especially essential to set up 
business knowledge many a times cause friction in IT 

dash boards of SLA adherence (see examples below) in terms
operation and support services. Outsourcing and outsourced

of response time to problem resolution and time of resolution.
firms have to clearly understand that success and failure of 

The following example shows the 100 per cent  adherence of 
relationship is always joint responsibility, and therefore they 

SLA to the contractual requirement:
must work with a win-win vision.

• While setting the SLA, it is essential to provide attention to 

It is very essential to 

understand upfront, 

all cost elements of 

outsourcing, with 

c l e a r  c u t  

d e m a r c a t i o n  o f  

r e s p o n s i b i l i t i e s .

Improper judgments 

a n d  w r o n g  

interpretations of 

operational aspects 

of IT services can 

lead to unnecessary

draining of estimated 

savings. the appropriate definition of performance parameters which 

have impact on each other. For example, when a problem 

query is raised by the support team on account of tickets 
• A lack of strong governance mechanism to continuously raised by the end user, the end user needs to respond in a 
monitor the performance measures results in poor specified time to help the query to get resolved otherwise the 
management control leading to chaotic conditions. This does SLA of resolution time cannot be honored. The lack of such 
not provide visibility to the management of outsourcing parameters in the SLA often account for failure in the 
organization in knowing whether all is going well or not. outsourcing relationship.

• The steering committees at high and middle level need to 

periodically review the key performance indices and take 
A commonly observed phenomenon is that cultural and corrective actions wherever appropriate.
language differences between the outsourced and 

• The Governance mechanism requires a holistic view at outsourcing organizations have a bearing on morale of 
looking at the entire outsourced relationship in an integrated resources. Accommodating the cultural and language issues 
fashion instead of looking at just the review of a few business and hierarchal relational issues of both organizations is 
process performances. For example, this would mean that it is essential by setting-up a clear role-and-responsibility structure
not only just important to ensure that the outsourced payroll and acceptable communication protocols. 
functions is smoothly operational but also all sub processes 

In adequate and ineffective performance models are SLAs

Lack of sense of ownership and shared vision

Hidden costs, transparency issues and improper cost benefit 

analysis

Insufficient governance model

Cultural and communication issues

Apr-Jun 2005

IT Outsourcing

Indo-CIS Business
33

SLA ADHERENCE - TIMELY RESPONSE
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Expecting too much in too little time

Improper Transition

References:

Some of the failures in outsourcing relationships

are observed on account of expecting too much 

within too little time and often this phenomenon 

falls out of contractual obligations.

It becomes a responsibility of outsourcing

organization to handle the change management 

related issues very smoothly. They have to take 

their staff in to confidence for handling change 

management, knowledge transfer, technical and 

business due diligence and shared responsibility

with underline assurance of reorientation of their 

own resources to more challenging work without 

losing them. Failure to do the same causes issues 

and results in business losses.

In summary, IT outsourcing is not just a 

buzz word, but in reality, an effective 

method to remaining competitive in a 

changing environment. If outsourcing is 

managed as a business strategy and not 

only as a cost cutting measure, the results

are bound to be positive 
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reserves, developing its gas transportation infrastructure,

including underground storages, and implementing projects 

to supply natural gas. 

The execution of the product sharing agreement on Indian 

deep-water gas reserves in the Bay of Bengal also came under 

consideration. According to Miller, Gazprom operations in 

this offshore gas field are part of the company's globalization 

strategy.

"Globalization implies the existence of a complete cycle 

production and distribution chain in more than one continent. 

We are now involved in a whole number of hydrocarbon 

reserves development projects overseas. India figures

prominently among these projects. We intend to expand our 

activity in that region further," the press release quoted Miller 

as saying. 

Gas Authority of India Ltd. is a leading Indian company 

involved with the transportation and distribution of natural 

gas. It controls some 95 percent of the sector's infrastructure.

The product sharing agreement on India's offshore gas field in 

the Bay of Bengal was signed on October 4, 2000, between 

GAIL, Gazprom, and the Indian Petroleum Ministry. It 

provides for joint exploration, recovery and distribution of the 

deposit's hydrocarbons. The recoverable fuel reserves,

believed to lie 4,000 to 6,500 meters below the sea level, total 

an estimated 248 to 376 million tonnes, including 319 billion 

cubic meters of natural gas, 37.6 million tonnes of gas 

condensate, and 18.8 million tonnes  of crude oil. The 

exploration program is designed for a seven-year period.

GAIL (India) Limited and Gazprom of Russia are in talks for 

cooperation to develop projects in the gas sector in India and 

abroad. Both the companies have initialed an agreement for 

strategic cooperation in Hydrocarbon sector in India, Russia 
Alexei Miller, Chief Executive of the Russian natural gas giant and other countries. 
Gazprom, and Proshanto Banerjee, CEO of Gas Authority of 

Both GAIL and Gazprom will establish a joint coordination India Ltd. (GAIL), an Indian government-owned company 
committee which will identify the specific projects in the oil involved with the transportation of gas, have had discussions 
and gas sectors. The plan includes pipeline projects of gas on collaboration in the field of oil and gas in Moscow during 
supply as well gas processing. GAIL and Gazprom will explorethe last week of October, 2004.
the gas processing & downstream opportunities in Russia and 

Miller also had a meeting with India's Petroleum Minister Mani other countries. Both the companies are already working 
Shankar Aiyar. jointly in India for Block-26 in Bay of Bengal. 

According to a Gazprom press release, Miller and Banerjee In Eastern Russia, facilities like establishment of gas 
examined cooperation options in tapping India's oil and gas processing & petrochemical plants are envisaged where the 
reserves and developing its gas transportation infrastructure. fuel gas and feed stock for chemical plants and other value 
They also considered some of the issues related to the 

added products may be produced. As GAIL is presently
implementation of the product sharing agreement on an 

operating seven gas processing plants and gas cracker plant in 
Indian gas field in the Bay of Bengal. This agreement had 

India to produce petrochemicals, GAIL can add value to this 
been signed between the two companies and the Indian 

area due to its core competence and like to explore jointly in 
Government.

the proposed gas processing plants and other related activities 

in pipelines in Russia. The transportation of gas and supply to Miller and Banerjee discussed prospects for Russo-Indian
cooperation in the various segments of the oil and gas India from other countries has been included in the spheres of 
industry. The two officials agreed it was necessary to step up Cooperation.
Gazprom's cooperation with oil and gas companies of India, 
such as GAIL and ONGC, in tapping that country's oil and gas 
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GAZPROM & GAIL
to sign pact on oil, 

gas exploration in India
India and Russia are expected to sign shortly an agreement 

on exploration of oil and gas reserves in the Bay of Bengal.



banks to hedge in FuturesM i n i s t e r o f

Commerce and M a r k e t s  o n  G o l d ;  2 )  
Industry Kamal Recommend measures  to  
N a t h  h a s  facilitate Mutual Funds to invest in 
cons t i tu ted a  gold; 3) Recommend measures to 
commit tee to  improve the ability of the banks to 
ex a m i n e  t h e  implement  Gold-L inked Saving 
r e g u l a t o r y Schemes; 4) Recommend appropriate 
structure of the customs and foreign trade measures that 
Indian gold industry with are required to be undertaken to facililate 
a view to making India a gold manufacturing and trading in gold; and 5) Any 
trading hub. 

other recommendation required to be made to improve 

The 12-member Committee, headed by the trading in gold and also, on measures required to ensure
Secretary, Department of Commerce, Ministry of Commerce quality of the goods being traded.
and Industry, as Chairman, includes the following : Joint 

The Committee will submit its report within six weeks from the 
Secretary, Ministry of Finance, Department Of Economic 

date of its first meeting, according to the office memorandum 
Affairs; Joint Secretary, Department of Consumer Affairs; 

dated 10 November 2004 issued by the Ministry of Representatives from the Reserve Bank of India (RBI); the 
Commerce and Industry.Security Exchange Board of India (SEBI); Forward Market 

Commission;  Bullion Association; National The proposal to set up the Committee was mooted by  Kamal
Commodity and Derivative Exchange; Nath at the International Gold Summit here on 30 October 

Associated Chamber of Commerce and 2004. He had pointed out on the occasion that till last year 
Industry of India (ASSOCHAM); Gems India did not figure as a major trading centre of gold and silver 
and Jewellery Export Promotion Council; in the international market despite being the world's largest 

the Directorate General of Foreign importer and exporter of value-added jewellery items as well 
Trade (DGFT) and a representative as the world's largest consumer of gold. Global gold trading is 

of a nominated agency, besides 
concentrated in the UK, Switzerland, Dubai and Hong Kong. " 

any other person, as and when 
With the commencement of futures trading in gold in India, 

required for the purpose of 
the scenario appears to be changing. In the short span of less 

the Committee. 
than a year, the performance of trading in gold shows the 

The issues to be looked robustness of the Indian gold industry. Therefore, India can 
into by the Committee are longer be looked upon merely as just 'a price taker of gold', but 
as follows: 1) Improving also as a 'price settler' in the international market, because of 
the scope of measures to its status as the largest importer of gold, as well as one of the 

be undertaken to facilitate most vibrant market places for the yellow metal", he said.
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After the disintegration of former Union of Soviet Socialist Republics (USSR), 15 countries came 

into existence. Of these, 12 countries namely, Russian Federation, Armenia, Azerbaijan, 

Belarus, Georgia, Kazakhstan, Krygyzstan, Moldova, Tajikistan, Turkmenistan, Ukraine and 

Uzbekistan are members of Commonwealth of Independent States (CIS). CIS region stretches

from Central Asia to East Europe. Traditionally, India's relationship with the CIS region has 

always been close and cordial. After collapse of the Soviet Union, however, India's economic 

ties have not grown commensurately with the new states. Some of the reasons that have 

hindered India's trade relationship with CIS are distance, language, inadequate information

about business opportunities, macro-economic instability and lack of direct and regular

interaction among the business entities & inadequate banking facilities in the CIS countries, 

besides phasing out of bilateral rupee repayment arrangements.

CIS region has immense potential and is an important region for India. Recognizing this, GOI 

launched “Focus CIS Program” with a view to boosting bilateral trade with countries in CIS 

region. In tandem with GOI's Focus CIS Program, Exim Bank has been extending Lines of 

Credit (LOC) to CIS countries, to enable growth of India's exports of technology, equipments, 

goods and sevices on deferred payment terms. Currently, Exim Bank has extended three LOCs,

with aggregate credit amounts of US$ 45 mn, covering 12 countries in CIS to support supply of 

Indian equipment, goods and transfer of technology from India to the CIS region. Four more

LOCs to the CIS are in the pipeline. 

Exim Bank extends LOCs to overseas governments, financial institutions, regional banks and 

other overseas entities, to enable them to import Indian machinery, goods and services, on 

credit terms. Under the LOCs, importers in the host countries make advance payment, which is 

normally 10 per cent of contract value and credit is provided by Exim Bank for the balance 90 

per cent of contract value to borrowers in those countries. Exim Bank reimburses Indian 

exporters on shipment of goods. Thus, it is a safe mode of non-recourse financing option to the 

Indian exporter, particularly small and medium enterprises (SMEs). Exim Bank also operates 

LOC on behalf of the Government of India. These LOCs, are usually on softer terms.

Exim Bank has been using the LOC mechanism for promoting India's exports to markets in 

developing countries, such as CIS market, which need deferred credit for buying Indian goods. 

LOC is a catalyst for export promotion and by virtue of being a non-recourse, risk-free facility to 

Indian exporters, it helps exporters to penetrate and develop new markets. Exporters receive

cash payment for exports under LOC on shipment from Exim Bank and do not have to wait for 

the importers to pay. It is an arrangement for financing a number of exports contracts under one-

umbrella and it is particularly relevant for SMEs. LOCs thus serve as a market entry tool for 

India's exports.

The eligible items for finance under the LOCs are capital and engineering goods, consumer 
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India's exports to Kazakhstan. Bank TuranAlem is one of the durables and spares and commodities. The main export
largest commercial banks in Kazakhstan. While initially the LOCitems under the LOCs to CIS region have been capital 
was meant for financing exports to Kazakhstan, the scope of the goods and pharmaceuticals.
LOC has now been expanded to cover all the 12 countries in the 

CIS region.

Interested companies may visit 

E x i m  B a n k ' s  w e b s i t e  

www.eximbankindia.com/loc.htm

l for further details on the above 

LOCs. It is advisable for Indian 

exporters to consult Exim Bank 

regarding insurance and other 

ser v ice charges ,  wherever

payable, before finalizing the 
*** Covers 12 CIS countries viz., Armenia, Azerbaijan, 

terms of the contract with the overseas importer. Indian exporters
Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, are encouraged to approach Exim Bank for information on 
Russia, Tajikistan, Turkmenistan, Ukraine and Uzbekistan. buyers, market conditions. Exim Bank facilitates export

transactions for coverage under LOCs. If an LOC to a particularSalient features of these LOCs are given below: 

market is not in place, Exim Bank considers the possibility of 

extending a fresh LOC, if the credit proposition is otherwise

considered support-worthy and acceptable. 
Exim Bank and Vnesheconombank (VEB) signed an 

Agreement for an LOC of US$ 10 million to finance 

exports from India to Russia. VEB is a specialized financial Exim Bank has a wide network of alliances with financial

institution 100% owned by the State. The Bank's short- institutions, trade promotion agencies, investment promotion

agencies, export promotion agencies, chambers of commerceterm and long-term credit ratings are in line with Russia's 

and information providers across the globe for assisting externallysovereign credit rating. Russia's exports rose to an 

oriented Indian companies in their quest for excellence and estimated US$ 127.7 billion in 2003 from US$ 107.2 

globalisation.billion in 2002, due to increase in the value of oil and oil 

product exports. India's main exports to Russia during To promote two-way trade and investment, Exim Bank has 
2003-04 were readymade garments of cotton including Memoranda of Understanding with various institutions/ 
accessories, drugs, pharmaceuticals and fine chemicals, organizations in CIS countries to promote two-way trade and 
tea, processed minerals, and coffee. investment, as for instance: 

• UZBEKINVEST - National Export-Import Insurance Company,

UzbekistanExim Bank and Vneshtorgbank (VTB) signed an 

Agreement for an LOC of US$ 25 million to support
• Export Import Bank of the Russian Federation

India's exports to Russia. VTB is one of the leading 
• Vnesheconombank of Russia universal banks in Russia and the largest one in terms of 

authorized capital. Government of the Russian Federation The Bank thus seeks to create an enabling environment for 
holds 99.9% of the issued share capital. VTB enjoys the supporting technology transfer, trade and investment. Bank has 
highest possible ratings available to any Russian bank, i.e. developed working relationships with International Finance
equal to sovereign ratings of Russia. Russia being located Corporation (IFC) to support various initiatives/ project facilities 
strategically provides an advantage to serve as an entry promoted and sponsored by IFC to develop private sector 
point to neighboring markets to other CIS countries. enterprises in developing countries in Asia, Africa, South Pacific,
Under this LOC, Exim Bank has financed export of and Europe. 
pharmaceuticals to Russia. An additional LOC to VTB is in 

The Bank facilitates, for instance, the utilisation of Indian 
the offing.

consultants, IFC's Private Enterprise Partnership (PEP), which 

helps development of private sector enterprises in CIS countries.

Exim Bank and Bank TuranAlem (BTA) have concluded 

an Agreement for an LOC of US$ 10 million to support

Given below is a table showing status of operative LOCs 

to CIS countries:

Vnesheconombank (Bank for Foreign Economic 

Affairs), Russia

Institutional Linkages 

Vneshtorgbank (Bank for Foreign Trade), Russia 

Bank TuranAlem (BTA), Kazakhstan

���

Dec’04-Feb’ 2005

Credit

Indo-CIS Business
39

S.No. Borrower Amount of Credit

1 Vnesheconombank, Russia US$ 10 mn

2 Vneshtorgbank (Bank for Foreign Trade), Russia US$ 25 mn

3 Bank TuranAlem, Kazakhstan*** US$ 10 mn

 (Amount in USD) 



Óëó÷øåííàÿ ìàêðîýêîíîìè÷åñêàÿ ñòàáèëüíîñòü è ñòðàíàõ, à èìåííî, Êàçàõñòàí, Êûðãûçñòàí, Óçáåêèñòàí, 
ñíèæàþùàÿñÿ èíôëÿöèÿ â ðåãèîíå, ïîääåðæàííàÿ â Òóðêìåíèñòàí, Òàäæèêèñòàí, Àçåðáàéäæàí è Óêðàèíó, 
îñíîâíîì óïðóãîñòüþ Ðîññèéñêîé ýêîíîìèêè, áûëà ðàñøèðåíà ñ 1 àïðåëÿ, 2004 ã., îõâàòèâ, ïÿòü 
çàâåðøàëàñü ðåçóëüòàòîì êðåïêîãî ýêîíîìè÷åñêîãî îñòàëüíûõ ñòðàí, à èìåííî, Ðîññèéñêàÿ Ôåäåðàöèÿ, 
ðîñòà â ðåãèîíå ÑÍÃ (Ñîäðóæåñòâî Íåçàâèñèìûõ Àðìåíèÿ, Áåëîðóññèÿ, Ãðóçèÿ è Ìîëäîâà. Ïðîãðàììà 
Ãîñóäàðñòâ) â íåäàâíèõ ãîäàõ. Â òå÷åíèå 2003 ã., ðåãèîí òåïåðü îõâàòûâàåò âñå äâåíàäöàòü ñòðàí ÑÍÃ. Ïîìèìî 
çàðåãèñòðèðîâàë ðåàëüíóþ íîðìó ðîñòà ÂÂÏ äî 7,9 %, îò èäåíòèôèêàöèè îïðåäåëåííûõ ñòðàí, ïðîãðàììà òàêæå 
5,4 % â òå÷åíèå ïðåäûäóùåãî ãîäà, ïîäêðåïëåííîãî èäåíòèôèöèðîâàëà îïðåäåëåííûå ãðóïïû ïðîäóêöèé 
ìíîæåñòâîì ôàêòîðîâ òèïà âûñîêèõ öåí íà íåôòü, äëÿ ôîêóñíîãî ïîäõîäà, è òàêæå ïðèçâàëà ê 
îæèâëåííîãî ïîòðåáèòåëüñêîãî ðîñòà è ðîñòà âñåîáúåìëþùåìó ïîäõîäó, âîâëåêàþùåìó âñå 
çàðàáîòíîé ïëàòû, è ñèëüíîãî ðîñòà èíâåñòèöèè â çàèíòåðåñîâàííûå ó÷ðåæäåíèÿ è àãåíòñòâà äëÿ 
íåêîòîðûõ ñòðàíàõ. Íà âíåøíåì ôðîíòå, ñòðàíû ÑÍÃ óâåëè÷åíèÿ äâóñòîðîííèõ òîðãîâûõ è èíâåñòèöèîííûõ
ïîääåðæàëè ñàëüäî â òåêóùèõ ñ÷åòàõ (ñîñòàâëÿþùèé 6.4 îòíîøåíèé.
% ÂÂÏ â 2003 ã.), ïðåæäå âñåãî áëàãîäàðÿ ñèëüíîìó 
ñàëüäî, çàðåãèñòðèðîâàííîìó ÷èñòûìè ýêñïîðòåðàìè 

Ýêñèì Áàíê,  ãëàâíîå ó÷ðåæäåíèÿ â Èíäèè äëÿ ýíåðãèè îò ðåãèîíà.
ýêñïîðòíîãî ôèíàíñèðîâàíèÿ, èìååò äèàïàçîí ñðåäñòâ 
îáñëóæèâàíèÿ è ïðîãðàìì, ÷òîáû îáåñïå÷èòü è 
ñòèìóëèðîâàòü òîðãîâëþ ñ ðåãèîíîì ÑÍÃ. Äëÿ òîãî ÷òîáû 

Òîðãîâëÿ Èíäèè ñî ñòðàíàìè ÑÍÃ ðåçêî ïîâûñèëàñü â ñòèìóëèðîâàòü äâóñòîðîííþþ òîðãîâëþ, è, â ÷àñòíîñòè, 
òå÷åíèå 2003-04 ã., áëàãîäàðÿ ðîñòó ýêñïîðòà íà 11,2 % óâåëè÷èâàòü ýêñïîðò â ðåãèîí ÑÍÃ, Ýêñèì Áàíê ïðîäëèë 
âìåñòå ñ ðåçêèì ïîäúåìîì èìïîðòà íà 49,3 %. Ýêñïîðò Ëèíèè Êðåäèòà (LOCs) ñ Âíåøýêîíîìáàíêîì è 
Èíäèè â ÑÍÃ ñîñòàâëÿë 1,03 ìèëëèàðä äîëëàðîâ ÑØÀ, â Âíåøòîðãáàíêîì Ðîññèè è ñ Áàíêîì ÒóðàíÀëåì â 
òî âðåìÿ êàê èìïîðò äåðæàëñÿ íà 1,26 ìèëëèàðäà Êàçàõñòàíå. Â äàëüíåéøåì íàìå÷åíû ïëàíû äëÿ Ëèíèè 
äîëëàðîâ ÑØÀ, ñ äåôèöèòîì Êðåäèòà ñî Ñáåðáàíêîì 
òîðãîâëè íà ñóììó 237 Ðîññèè, Ïðàâèòåëüñòâîì 
ìèëëèîíîâ äîëëàðîâ ÑØÀ, â Ò à ä æ è ê è ñ ò à í à  è  
î ò ë è ÷ è å  î ò  ò î ð ã î â î ã î  Ï ð à â è ò å ë ü ñ ò â î ì
è ç ë è ø ê à , À ç å ð á à é ä æ à í à  ( ä ë ÿ  
çàðå ãèñòðèðîâàííîãî  â  ýíåðãåòè÷åñêîãî ïðîåêòà). Â 
òå÷åíèå ïðåäûäóùèõ ëåò. Â Öåíòðàëüíîì è Âîñòî÷íî-
ðåçóëüòàòå, âñÿ òîðãîâëÿ åâðîïåéñêîì ðåãèîíå Ýêñèì 
(ýêñïîðò è èìïîðò) ðåçêî Áàíê òàêæå èìååò Ëèíèè 
ïîâûñèëàñü îò 1,77 ìèëëèàðä Êðåäèòà ñ Ðóìûíèåé, Âåíãðèè 
äîëëàðîâ ÑØÀ â 2002-03 ã., äî è Ïîëüøåé.
2,29 ìèëëèàðä äîëëàðîâ ÑØÀ Ý ê ñ è ì  Á à í ê  è ì å å ò  
â  òå÷åíèå  2003 -04  ã ., ñ î ò ð ó ä í è ÷ å ñ ò â î  ñ  
ïåðåñåêàÿ 2-õ ìèëëèàðäíûé Å â ð î ï å é ñ ê è ì  Á à í ê î ì  
ïîêàçàòåëü. Ðåêîíñòðóêöèè è Ðàçâèòèÿ 
'Ïðîãðàììà Ôîêóñ' ÑÍÃ, (EBRD), ÷òîáû ïðîäâèíóòü 
íà÷àòàÿ Ïðàâèòåëüñòâîì ýêñïîðò Èíäèè â ñòðàíû ÑÍÃ è 
Èíäèè ñ 1 àïðåëÿ, 2003 ã., Öåíòðàëüíîãî è Âîñòî÷íî-
ñîñðåäîòî÷èâàÿ âíèìàíèå åâðîïåéñêîãî ðåãèîíà. Ýêñèì 
ïåðâîíà÷àëüíî íà ñåìè Áàíê èìååò ñîãëàøåíèå î 

Èíèöèàòèâû Ýêñèì Áàíêà(Exim Bank)

Indo-ÑÍÃ Òîðãîâûå Îòíîøåíèÿ è 'Ïðîãðàììà
Ôîêóñ' ÑÍÃ ('Focus CIS' Programme)
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Ã. Ò.Ê. Âåíêàò Ñóáðàìàíÿí
Ïðåäñåäàòåëü è Ðóêîâîäÿùèé Äèðåêòîð, Ýêñïîðò-Èìïîðò Áàíê Èíäèè

Èíäèÿ è ÑÍÃ:
Øèðîêàÿ Ïåðñïåêòèâà íà 
Äâóñòîðîííåì Òîðãîâîì
Èíâåñòèöèîííîì Ïîòåíöèàëå



Ê ýòîìó âðåìåíè, â ñòðóêòóðå ñîòðóäíè÷åñòâà ñ Åâðîïåéñêèì Áàíêîì 
Ðåêîíñòðóêöèè è Ðàçâèòèÿ,  ÷òîáû îáëåã÷èòü Èíäèéñêîå ï î ò å í ö è à ë ü í û å
ó÷àñòèå â ïðîåêòàõ / ïðîãðàììàõ, ïîääåðæàííûå EBRD, èçäåëèÿ ýêñïîðòà â 
äîãîâîðåííîñòü î ñîâìåñòíîì ôèíàíñèðîâàíèå Ýêñèì ñ ò ð à í û  ð å ã è î í à  
Áàíêîì â òàêèõ ïðîåêòàõ, è òîâàðèùåñòâå â ïðîãðàììå âêëþ÷èëè áû ìàøèíû 
Òîðãîâîé Ïîìîùè ñ Åâðîïåéñêèì Áàíêîì Ðåêîíñòðóêöèè è  ì å õ à í è ÷ å ñ ê è å  
è Ðàçâèòèÿ. Äàëåå, Ýêñèì Áàíê íà÷àë ïðîãðàììó â ï ð è á î ð û ;
ñîòðóäíè÷åñòâå ñ Åâðîïåéñêèì Áàíêîì Ðåêîíñòðóêöèè è ý ë å ê ò ð è ÷ å ñ ê è å
Ðàçâèòèÿ, ÷òîáû ïîääåðæàòü Èíäèéñêèé ýêñïîðò â 27 ì à ø è í û  è  
ñòðàí çàåìùèêîâ ñ Åâðîïåéñêèì Áàíêîì Ðåêîíñòðóêöèè è î á î ð ó ä î â à í è å ,  è  
Ðàçâèòèÿ. Ïðîãðàììà ïðåäóñìàòðèâàåò óñëóãè çàï÷àñòè; îäåæäû è 
ïîâûøåíèÿ êðåäèòà, ïðåäîñòàâëåííîãî Ýêñèì Áàíêó ï ð è í à ä ë å æ à ù è å
Åâðîïåéñêèì Áàíêîì Ðåêîíñòðóêöèè è Ðàçâèòèÿ äëÿ è ç ä å ë è ÿ ;
ïîäòâåðæäåíèÿ Àêêðåäèòèâû (L/Cs), ïîëó÷åííûå ò ð à í ñ ï î ð ò í î å
Èíäèéñêèìè ýêñïîðòåðàìè îò ïðåäâàðèòåëüíî î á î ð ó ä î â à í è å ,
îäîáðåííûõ áàíêîâ â 27 ñòðàíàõ Åâðîïåéñêîãî Áàíêà ç à ï ÷ à ñ ò è  è  
Ðåêîíñòðóêöèè è Ðàçâèòèÿ.

ï ð è í à ä ë å æ í î ñ ò è ;
Äëÿ òîãî ÷òîáû ñîçäàâàòü áëàãîïðèÿòíûå óñëîâèÿ äëÿ æåëåçî è ñòàëü; ïëàñòìàññû è ïëàñòìàññîâûå èçäåëèÿ; 
óâåëè÷åíèÿ ñîòðóäíè÷åñòâà â òîðãîâëå è èíâåñòèöèè, ôàðìàöåâòèêè;  ñàõàð è ñàõàðíûå êîíäèòåðñêèå òîâàðû; 
Ýêñèì Áàíê ïîääåðæèâàåò óñòàíîâëåííûå îòíîøåíèÿ ñ ìåäèöèíñêèå èëè õèðóðãè÷åñêèå èíñòðóìåíòû; èçäåëèÿ 
ìíîæåñòâîì êëþ÷åâûõ àãåíòñòâ â ðåãèîíå ÑÍÃ, âêëþ÷àÿ êîæè. Â òî æå ñàìîå âðåìÿ, â ïîòåíöèàëüíûå èçäåëèÿ 
Ýêñïîð-Èìïîðò Áàíê  Ðîññèè, Âíåøýêîíîìáàíê Ðîññèè è èìïîðòà èç ðåãèîíà ÑÍÃ âêëþ÷èëè áû ìèíåðàëüíûå 
ÓÇÁÅÊÈÍÂÅÑÒ, íàöèîíàëüíîé Ýêñïîðòíî-èìïîðòíîé òîïëèâà; óäîáðåíèÿ; áóìàãà è êàðòîí; îðãàíè÷åñêèå 
Êîìïàíèè Ñòðàõîâàíèÿ Óçáåêèñòàíà. Ýòè óñèëèÿ õèìèêàëèè; åñòåñòâåííûé è èñêóññòâåííûé æåì÷óã.
ÿâëÿþòñÿ íåîòúåìëåìîé ÷àñòüþ âñåñòîðîííèõ

Ñòðàíû ÑÍÃ òàêæå ïðåäëàãàþò âîçìîæíîñòè â 
îòíîøåíèé Ýêñèì áàíêà ïîääåðæàííûõ â ÑÍÃ è 

èíâåñòèöèè. Îáðàáîòêà Ïðîäîâîëüñòâèÿ, Ðîçíè÷íàÿ 
Öåíòðàëüíîì è Âîñòî÷íî-åâðîïåéñêîì ðåãèîíå; Ýêñèì 

òîðãîâëÿ, ôàðìàöåâòèêè, èíôîðìàöèîííàÿ òåõíîëîãèÿ, 
Áàíê òàêæå ïîääåðæèâàåò îòíîøåíèå ñ Õîðâàòñêèì 

òåêñòèëü, íåôòü è ãàç, ýíåðãåòèêè, ðàçâèòèå
Áàíêîì Ðåêîíñòðóêöèè è Áàíêà Ðàçâèòèÿ (HBOR),

èíôðàñòðóêòóðû, ñðåäè äðóãèõ, äåðæèò) ïîòåíöèàë äëÿ 
Õîðâàòèÿ; ×åøñêèì Ýêñïîðòíûì Áàíêîì (CEB), Ïðàãà; 

Èíäèéñêèõ èíâåñòîðîâ. Èíäèéñêîå ïðèñóòñòâèå â 
Âåíãåðñêèì Ýêñïîðòíî-èìïîðòíûì Áàíêîì Ëòä., è 

ðåãèîíå ÑÍÃ, â âèäå ñîâìåñòíûõ ïðåäïðèÿòèé è Âåíãåðñêèì Àãåíòñòâîì Ðàçâèòèÿ Èíâåñòèöèè è Òîðãîâëè 
ïîëíîìî÷íûõ ôèëèàëîâ, íàõîäèòñÿ ãëàâíûì îáðàçîì â (ITDH), Âåíãðèÿ; Ïîëüñêèì Àãåíòñòâîì äëÿ Èíîñòðàííîé 
îáëàñòè ôàðìàöåâòèêè, ãîòîâûõ îäåæä, òåêñòèëè, Èíâåñòèöèè (PAIZ), Ïîëüøà; ÎÐÃÀÍÈÇÀÖÈß ÎÎÍ ÏÎ 
ïëàñòìàññ, êîæàíûõ èçäåëèé, ñòðàõîâàíèÿ.ÏÐÎÌÛØËÅÍÍÎÌÓ ÐÀÇÂÈÒÈÞ Èíäóñòðèàëüíîå 

Ïîìèìî ó÷àñòèÿ â èíâåñòèöèîííûõ äåéñòâèÿõ, êîòîðûå Ñîòðóäíè÷åñòâî è Îáñëóæèâàíèå Èíâåñòèöèîííîìó

Ñîäåéñòâèþ, Ïîëüøà. ïðîäâèíóòû ñîîòâåòñòâóþùèìè ïðàâèòåëüñòâàìè â 

ðåãèîíå ÑÍÃ, 'Ïðîãðàììà Óñèëèÿ'  ìîã áû òàêæå áûòü Ñîâìåñòíîå Ïðåäïðèÿòèå Ýêñèì Áàíêà, Ãëîáàëü 
íà ôèíàíñèðóåìûõ ïðîåêòàõ ìíîãîñòîðîííèõ àãåíòñòâ, è Ïðîêþåðìåíò Êîíñóëòàíòñ Ëòä. (Global Procurement 
ó÷àñòèè â  íèõ .  Ìíîãîñòîðîííèå àãåíòñòâà Consultants Ltd.), Ìóèáàé, âûïîëíèë ðàáîòó ïî 
ôèíàíñèðîâàíèÿ òèïà Ìèðîâîãî Áàíêà ôèíàíñèðóþò êîíñóëüòèðîâàíèþ, ôèíàíñèðóåìóþ Ìèðîâûì Áàíêîì â 
ìíîæåñòâî ïðîåêòîâ â ñòðàíàõ ÑÍÃ â ñåêòîðàõ òèïà âîäû, Ðîññèè, Àðìåíèè è Ãðóçèè. 
î÷èñòêè, êîíòðîëÿ íàâîäíåíèÿ, çäîðîâüÿ, ýíåðãåòèêè, 

î á ð à ç î â à í è ÿ ,

ï ð î ì û ø ë å í í î ñ ò è  è  

òîðãîâëè, è ëåñîâîäñòâà. Â 
Ñòðàíû ÑÍÃ - âàæíûå òî æå âðåìÿ, óñèëèÿ 
ïàðòíåðû òîðãîâëè äëÿ ó÷àñòâîâàòü â ïîäãîòîâêå 
Èíäèè, è óñèëèÿ óâåëè÷èòü ï ð î å ê ò î â  è  
äâóñòîðîííåå òîðãîâîå è êîíñóëüòàöèîííûå óñëóãè â 
è í â å ñ ò è ö è î í í î å òàêèõ ôèíàíñèðóåìûõ 
îòíîøåíèå âëåêëè çà ñîáîé ïðîåêòàõ ñëóæèëè áû 
á û  è ä å í ò è ô è ê à ö è þ  óâåëè÷èòü êîììåð÷åñêîå 
ïîòåíöèàëüíûõ èçäåëèé ïðèñóòñòâèå Èíäèè â 
ýêñïîðòà è èìïîðòà, êàê ðåãèîíå.
òàêæå ïîòåíöèàëüíûå 

îáëàñòè èíâåñòèöèè.

Ïîòåíöèàë äëÿ Óâåëè÷åíèÿ Òîðãîâûõ è 
È í â å ñ ò è ö è î í í û õ
Îòíîøåíèé
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Â 2003 ã. Îáùèé òåìï âûðîñ íà 18 % â ñëåäñòâèå ïðîäîëæàþùåãî âíóòðåííåãî 
ðîñòà ÂÂÏ ñòðàí äîñòèã ñïðîñà è áëàãîïðèÿòíûõ óñëîâèé ýêñïîðòà. Îòðàæàÿ 
âûñîêîãî ïîêàçàòåëÿ 7,9 óëó÷øåíèå äîñòóïà ê ìåæäóíàðîäíîìó ðûíêó êàïèòàëà, 
% â 2003 ã., ïî ñðàâíåíèþ Óêðàèíà âûïóñòèëà 600 ìèëëèîíîâ äîëëàðîâ ÑØÀ â 
ñ 5,4 % â 2002 ã.  Ýòî Åâððî-îáëèãàöèÿõ (Eurobonds) â ôåâðàëå 2004 ã.,
ãîâîðèò î çäîðîâîì ðîñòå ñëåäóÿ çà âûïóùåíèåì 1 ìèëëèàðä äîëëàðîâ ÑØÀ â 

ýêîíîìèêè â áîëüøèíñòâå ñòðàíàõ-÷ëåíàõ ÑÍÃ. Åâððî-îáëèãàöèÿõ â 2003 ã. Âûïóñêè îáëèãàöèè, â ñâîþ 
Ýíåðãè÷íûé ðîñò â2003 ã. îáúÿñíÿåòñÿ ðÿäîì ôàêòîðîâ, î÷åðåäü, âíåñëè âêëàä ê áûñòðîìó ñîçäàíèþ îñíîâû 
òàêèõ êàê âûñîêèå öåíû íà íåôòåïðîäóêòû, ïîâûøåíèå èíîñòðàííûõ îáìåííûõ çàïàñîâ ñòðàíû. 
ïîòðåáèòåëüñêîé ñïîñîáíîñòè è çàðïëàò, è ëó÷øåå 

Ñèëüíûé âíóòðåííèé  ñïðîñ  ñ  îòðàæåíèåì 
ïîòðåáëåíèå èíâåñòèöèè â íåêîòîðûõ èç ýòèõ ñòðàí. 

ïîâûøàþùåãîñÿ âíóòðåííåãî ïîòðåáèòåëüñêîãî ñïðîñà è 
Ñïîñîáíîñòü Ðîññèéñêîé ýêîíîìèêè âûñòàèâàòü âñå 

îæèâëåííîé ïðîäàæè â Ðîññèþ óâåëè÷èëñÿ ðåàëüíûé 
ïàäåíèÿ è ïîäúåìû ñïîñîáñòâîâàëà ïðîäîëæåíèþ 

ðîñò ÂÂÏ Áåëîðóññèè äî 6.8 % â 2003 ã. ïî ñðàâíåíèþ ñ 
çäîðîâîé ýêîíîìè÷åñêîé òåíäåíöèè â ÑÍÃ, è òàêæå 

5,0 % â 2002 ã. Èíôëÿöèÿ çàðåãèñòðèðîâàëà ðåçêîå 
óëó÷øåíèþ ìàêðîýêîíîìè÷åñêîé ñòàáèëüíîñòè è 

çàìåäëåíèå - îò 42.6 % â 2002 ã. äî 28.4 % â 2003 ã., è êàê 
ñîêðàùåíèþ èíôëÿöèè. Íà âíåøíåì ôðîíòå, ñòðàíû ÑÍÃ 

îæèäàåòñÿ,  çàìåäëèòñÿ äàëüøå äî 19.5 % â 2004 ã.,
ïðîäîëæàþò ïîääåðæèâàòü ñàëüäî â òåêóùåì ñ÷åòó 

ñëåäóÿ áîëåå ñòðîãîé âàëþòíîé ïîëèòèêè, óëó÷øåíèÿ 
(ðàâíÿþùåìóñÿ äî 6.4 % ÂÂÏ â 2003 ã.), â îñíîâíîì 

ïîëèòèêè îáìåíà âàëþòû, óìåðåííûõ óñëîâèé èíôëÿöèè 
áëàãîäàðÿ õîðîøåìó ñàëüäî, çàðåãèñòðèðîâàííîìó 

âî âñåì ðåãèîíå, è âîññòàíîâëåíèÿ âíåøíåãî ñïðîñà. 
ýêñïîðòåðàìè ýíåðãåòèêè èç ýòîãî ðåãèîíà.

Íåñìîòðÿ íà ýòè óëó÷øåíèÿ, èíôëÿöèÿ îñòàåòñÿ íàìíîãî 
Ðîññèÿ ïðîäîëæàëà ïîêàçûâàòü ñèëüíûé ðîñò è âûøå íîðìû, çàðåãèñòðèðîâàííîé â ëþáîì äðóãîì ìåñòå 
àäàïòàöèþ ê âûñîêèì öåíàì íà íåôòü, ïîìîãàþùèì â ðåãèîíå.
âûäåðæèâàòü ñèëüíûé ðîñò â ïðîèçâîäñòâå è áîëüøîå 

Â Êàçàõñòàíå ðîñò ïðîäóêöèè ïðîäîëæàë äåðæàòüñÿ íà 
ñàëüäî â òåêóùèõ ñ÷åòàõ.  Ðåàëüíûé ðîñò ÂÂÏ 

9.2 % â òå÷åíèå 2003 ã., ãëàâíûì îáðàçîì èç-çà ðîñòà 
óâåëè÷èëñÿ îò 4,7 % â 2002 ã.  äî 7,3 % â 2003 ã., è êàê 

èíâåñòèöèåé â íåôòÿíîì ñåêòîðå. Èíäóñòðèàëüíàÿ 
îæèäàåòñÿ,  îñòàíåòñÿ íà óðîâíå 7.3 % â 2004 ã. 

ïðîäóêöèÿ ïðîäîëæàåò áûòü ñêîíöåíòðèðîâàíà â 
Ñíèæåíèå óðîâíÿ èíôëÿöèè îò 15.8 % â 2002 ã. äî 11.2 % 

êëþ÷åâîé îãðíîäîáûâàþùåé îòðàñëè ïðîìûøëåííîñòè, 
â 2003 ã., ñîïðîâîæäàëîñü äëèòåëüíûì ñàëüäî, êîòîðûé 

îñîáåííî â íåôòåãàçîâîì ñåêòîðå, õîòÿ áîëüøîå 
ñîñòàâëÿë 8.3 % ÂÂÏ â 2003 ã. Ñàëüäî â òåêóùèõ ñ÷åòàõ è

ïîâûøåíèå ïðîäóêöèè áûëî òàêæå çàðåãèñòðèðîâàíî â 
÷àñòíîå çàèìñòâîâàíèå èç-çà ãðàíèöû, êàê îæèäàåòñÿ, 

òåêñòèëüíîé îòðàñëè è ñåêòîðå ñòðîèòåëüíûõ 
âûäåðæàò äàâëåíèÿ íà ðóáëü, íåñìîòðÿ íà îòòîêè 

ìàòåðèàëîâ. Ïîâûøåíèþ ðîñòà òàêæå ïîìîãëè 
êàïèòàëà. Ñèëüíûé ðóáëü è óâåëè÷åíèå óïðàâëÿåìûõ öåí 

óâåëè÷åíèå ñïðîñà Ðîññèè, ãëàâíûé ýêñïîðòíûé ðûíîê 
äîëæíû ïîìî÷ü äàëüíåéøåìó çàìåäëåíèþ èíôëÿöèè â 

Êàçàõñòàíà íå óãëåâîäîðîäíûõ èçäåëèé. Â òå÷åíèå 2004 
2005 ã. è 2006 ã. Áëàãîäàðÿ ïðèðîñòó ðåçåðâíîé 

ã. ðîñò ïðîäóêöèè, êàê îæèäàåòñÿ,  îñòàíåòñÿ ñèëüíûì íà 
èíîñòðàííîé âàëþòû è ñîêðàùåíèþ âíåøíåãî äîëãà, 

9.0 %, ñ ïîìîùüþ èçëèøåê íà òåêóùèõ ñ÷åòàõ. 
îðãàíèçàöèÿ Standard & Poor ïåðåñìîòðåëà 

Ñòðàíû ÑÍÃ-7, â èõ ÷èñëå Àðìåíèÿ, Àçåðáàéäæàí, Ãðóçèÿ, ñóâåðåííûé äîëã Ðîññèè â ÿíâàðå 2004 ã, à îðãàíèçàöèÿ 
Êèðãèçñêàÿ Ðåñïóáëèêà, Ìîëäîâà, Òàäæèêèñòàí è Moody ïîäíÿëà âñå Ðîññèéñêèå ñóâåðåííûå äîëãè äî 
Óçáåêèñòàí, â îáùåì ïîääåðæèâàëè ñèëüíûé èíâåñòèöèîííîãî ñòàíäàðòà â îêòÿáðå 2003 ã.
ýêîíîìè÷åñêèé ðîñò çà ïîñëåäíèå ãîäû ñ ïîääåðæêîé 

Íà Óêðàèíå, ðîñò ÂÂÏ óâåëè÷èëñÿ äî 9.4 % â 2003 ã. îò 5.3 
âûñîêîé ïðîèçâîäèòåëüíîñòè êðóïíûõ ñòðàí ðåãèîíà. 

% â ïðåäûäóùåì ãîäó, ïîäêðåïëåííûé ñèëüíûì 
Ýòè ñòðàíû, êàê ãðóïïà, çàðåãèñòðèðîâàëè óðîâåíü 

âíóòðåííèì ðîñòîì ñïðîñà, è òàêæå êðåïêèì ðîñòîì 
ðåàëüíîãî ðîñòà ÂÂÏ äî 7.2 % â 2003 ã. îò 6.4 % â 2002 ã.,

ýêñïîðòà. Èíäóñòðèàëüíûé ñåêòîð, è îñîáåííî 
â èõ ÷èñëå, Àðìåíèÿ, Àçåðáàéäæàí, Ãðóçèÿ è 

ïðîèçâîäñòâåííûé, ïðîäîëæàåò áûòü ãëàâíûì ñåêòîðîì 
Òàäæèêèñòàí, çàðåãèñòðèðîâàëè íîðìó ðîñòà â 

ðàñøèðåíèÿ ýêîíîìèêè Óêðàèíû. Ïðîèçâîäñòâà äàåò òðè 
äâóçíà÷íûõ ÷èñëàõ. 

÷åòâåðòè èíäóñòðèàëüíîé ïðîäóêöèè, è ïðîäîëæàåò 
Ñèëüíûé ðîñò ÂÂÏ ñ äâóçíà÷íûì ÷èñëîì â ðàçìåðå áûòü íàèáîëåå äèíàìè÷åñêîé ÷àñòüþ èíäóñòðèàëüíîãî 
13.9%, çàðåãèñòðèðîâàííûé Àðìåíèåé â 2003 ã. áûë ñåêòîðà. Â òå÷åíèå 2003 ã., ïðîèçâîäñòâåííûé ñåêòîð 
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Ñòàáèëüíîñòü îçíà÷àåò ñèëüíûé ðîñò 
Âàëîâîãî Âíóòðåííåãî Ïðîäóêòà (ÂÂÏ) 
Àðäæèò Ñàðàñâàòè, Ìåíåäæåð Ýêñïîðò-Èìïîðò Áàíêà Èíäèè

ÝÊÎÍÎÌÈÊÀ ÑÍÃ



Apr-Jun 2005

Focus

Indo-CIS Business
44

âòîðûì ïîñëåäîâàòåëüíûì ñëó÷àåì, ñ ñåêòîðîì çà ðàññëàáëåíèÿ âàëþòíîé ïîëèòèêè è îñòðûõ
ñòðîèòåëüñòâà, íåñóùèì ñàìûé áîëüøîé âêëàä. ïîâûøåíèé öåí íà ïðîäîâîëüñòâèå.
Äåÿòåëüíîñòü â ñåêòîðå ñòðîèòåëüñòâà áûëà ïîâûøåíà Â Ãðóçèè ðîñò Âàëîâîãî Âíóòðåííåãî Ïðîäóêòà óñêîðåííî 
çàâåðøåíèåì ïðîåêòîâ, ôèíàíñèðóåìûõ Ëèíñè äîñòèã äî 11.1 %, ñàìàÿ áûñòðàÿ íîðìà ðîñòà ñ 1997 ã.,
Ôîóíäýøýí ÑØÀ, êîòîðûé âíåñ âêëàä îêîëî 170 ïîä âëèÿíèåì ðåçêîãî óâåëè÷åíèÿ â ñòðîèòåëüñòâå, 
ìèëëèîíîâ äîëëàðîâ ÑØÀ â äåëî ñòðîèòåëüñòâà æèëûõ ñâÿçàííîì ñ íåôòåïðîâîäîì Áàêó-Ñóïñà. Ðîñò â 
ïîìåùåíèé è äîðîã è âîññòàíîâëåíèÿ íåñêîëüêèõ ñåëüñêîõîçÿéñòâåííîì ñåêòîðå óäâîèëñÿ â 2003 ã. 
êóëüòóðíûõ ó÷ðåæäåíèé â ñòðàíå. Îäíàêî, â òå÷åíèå áëàãîäàðÿ óëó÷øåííûì ïîãîäíûì óñëîâèÿì è 
2004 ã., îæèäàåòñÿ çàìåäëåíèå ðîñòà ïðîäóêöèè èç-çà ïðîäîëæàþùåé çåìåëüíîé ðåôîðìå, ïðèâîäÿ ê 
çàâåðøåíèÿ ïðîåêòîâ è íèçêîãî âíóòðåííåãî ñïðîñà, óäâîåíèþ ïðîèçâîäñòâà âèíîãðàäà è ïîâûøåííîìó 
âîçíèêàþùåãî îò îãðàíè÷åííîãî äîñòóïà ÷àñòíûõ ïðîèçâîäñòâó âèíà, êîòîðîå ÿâëÿåòñÿ îäíèì èç ãëàâíûõ 
êîìïàíèé ê âîçìîæíûì ôèíàíñàì. òîâàðîâ ýêñïîðòà Ãðóçèè è îäíèì èç íàèáîëåå ÿðêèõ 
Â Àçåðáàéäæàíå, ðîñò ïðîäóêöèè îñòàëñÿ êðåïêèì â ïðîèçâîäñòâåííûõ ñåêòîðîâ. Íîðìà Èíôëÿöèè
ðàçìåðå 11,2 % â 2003 ã. ïî ñðàâíåíèþ ñ ðîñòîì â óìåíüøàëàñü äî 4,8 % â 2003 ã. îò 5,6 % â ïðåäûäóùåì 
ðàçìåðå íà 10.6 % â 2002 ã., ñòèìóëèðîâàííûé âûñîêèìè ãîäó.
óðîâíÿìè ïðÿìîé èíîñòðàííîé èíâåñòèöèè â íåôòÿíîì Â äðóãèõ ñòðàíàõ ðåãèîíà îæèâëÿåòñÿ âíóòðåííèé ñïðîñ, 
ñåêòîðå. Ñåêòîð ñòðîèòåëüñòâà òàêæå èçâëåê âûãîäó èç êîòîðûé óïðàâëÿåòñÿ äåíåæíûìè ïåðåâîäàìè è ñèëüíûì 
óâåëè÷åíèÿ èíâåñòèöèè, âñëåäñòâèå ïîòðåáíîñòè ðîñòîì ýêñïîðòà, ïîâûñèë ðîñò Âàëîâîãî Âíóòðåííåãî 
ñòðîèòü òðóáîïðîâîäû è äðóãèå ãèäðîâîäîðîäíûå Ïðîäóêòà íà 6.3 % â òå÷åíèå 2003 ã. â Ìîëäîâå. 
èíôðàñòðóêòóðû. Íîðìà Èíôëÿöèè îñòàëàñü óìåðåííîé Âîññòàíîâëåíèåì Êóìòîðñêîãî çîëîòîãî ðóäíèêà, 
íà 2.2 % â òå÷åíèå 2003 ã., õîòÿ ïîâûøåíèå öåí ïèùåâûõ ê î ò î ð û é  â î ç ì å ù à å ò  ï ë î õ è å  ð å ç ó ë ü ò à ò û  
ïðîäóêòîâ ìîæåò ïðèâåñòè ê ðîñòó èíôëÿöèè äî 5.3 % â ñåëüñêîõîçÿéñòâåííîãî óðîæàÿ, ðåàëüíûé ðîñò Âàëîâîãî 
2004 ã. Ïðÿìàÿ èíîñòðàííàÿ èíâåñòèöèÿ, ñâÿçàííàÿ ñ Âíóòðåííåãî Ïðîäóêòà Ðåñïóáëèêè Êèðãèçèè âûðîñ íà 6.7
ïðîäîëæàþùèìñÿ ðàçâèòèåì íåôòåãàçîâûõ ïîëåé, % â 2003 ã., õîòÿ ðîñò â 2004 îæèäàåòñÿ ê çàìåäëåíèþ - ê 
îñòàíåòñÿ ãëàâíûì ôàêòîðîì, âåäóùèì ê ðîñòó 5.5 % â 2004 ã., ÷àñòè÷íî èç-çà ñíèæåíèÿ çîëîòîé 
ýêîíîìèêè â ñëåäóþùåì ãîäó. Â òå÷åíèå 2004 ã., îòðàæàÿ ïðîäóêöèè. Ïîêàçàòåëè Óçáåêèñòàíà îñòàëèñü
çàìåäëåíèå â ïðîèçâîäñòâå íåôòè, Ðîñò ÂÂÏ çàìåäëèòñÿ ïîíèæåííûì â 2003 ã. ñ çàìåäëÿþùèìñÿ ðîñòîì 
ñîñòàâèò ïðèìåðíî 9.1 %, äî óñêîðåíèÿ ðîñòà äî 11.4 % â Âàëîâîãî Âíóòðåííåãî Ïðîäóêòà íà 1.5 %, ïî ñðàâíåíèþ 
2005 ã. ïîñëå çàâåðøåíèÿ íåôòåïðîâîäà Áàêó-Òáèëèñè- ñ 3.1 %, çàðåãèñòðèðîâàííûì â ïðåäûäóùåì ãîäó. 
Ñåéõàí. Îäíàêî, èíôëÿöèÿ öåíû ïîòðåáèòåëÿ ñíèçèëàñü ðåçêî îò 
Áëàãîäàðÿ ñèëüíîìó èíäóñòðèàëüíîìó ðîñòó âìåñòå ñ 44.3 % â 2002 ã. äî 14.8 % â 2003 ã. è äàëåå îñëàáèòüñÿ â 
îæèâëåííîñòüþ â ñåêòîðå ðîçíè÷íîé òîðãîâëè òå÷åíèå 2004-05. Áîëåå âûñîêèå íåôòÿíûå è ãàçîâûå
óâåëè÷èëñÿ îáùèé ðîñò â Òàäæèêèñòàíå. Ðåàëüíûé ðîñò öåíû äîáàâèëè ê áîëåå âûñîêîìó ýêñïîðòó èç
ÂÂÏ óâåëè÷èëñÿ ñ 9.1 % â 2002 ã. äî 10.2 % â 2003 ã. Óçáåêèñòàíà, êîòîðûé çíà÷èòåëüíî óëó÷øèë òåêóùèå
Òàäæèêèñòàí ðàçíîñòîðîííå ðàçâèâàåò ýêîíîìèêó ðàññ÷åòû ñòðàíû.
ä à ë å ê î  î ò  
ç à â è ñ è ì î ñ ò è  î ò  
àëþìèíèÿ è õëîïêà. 
Â  ï ð å ä å ë à õ  
èíäóñòðèàëüíîãî
ñ å ê ò î ð à
ï ð î è ç â î ä ñ ò â î
ïîòðåáèòåëüñêèõ
òîâàðîâ ïîâûñèëîñü 
í à  1 3 . 5  % ,  
óêàçûâàþùåå íà 
âíóòðåííèé ðîñò, â 
òî âðåìÿ êàê ðåçêèé 
ðîñò â ðîçíè÷íîé 
òîðãîâëå ïîâûñèë 
ó ð î â å í ü  ð î ñ ò à  
ñåêòîðà óñëóã íà 14.7
% â òå÷åíèå 2003 ã. 
Îäíàêî, èíôëÿöèÿ, 
ó â å ë è ÷ è ë à ñ ü ,
êîñíóâøàÿñÿ ê 16.4 
% â 2003 ã., íàìíîãî 
âûøå öåëè - 9 %, 
ãëàâíûì îáðàçîì èç-

Òàáëèöà: Ñòðàíû ÑÍÃ - Ðåàëüíûé Âàëîâîé Âíóòðåííèé
Ïðîäóêò, Ïîòðåáèòåëüñêèå Öåíû ÿ è Òåêóùèé Áàëàíñ

Èñòî÷íèê: Ìèðîâàÿ Ýêîíîìè÷åñêàÿ Ïåðñïåêòèâà, ñåíòÿáðü 2004 ã., ÌÂÔ(Ìåæäóíàðîäíûé Âàëþòíûé Ôîíä).

2002 2003 2004P 2002 2003 2004P 2002 2003 2004P

5.4 7.9 8.0 13.8 12.0 9.9 7.0 6.4 8.3
4.7 7.3 7.3 15.8 13.7 10.3 8.9 8.3 9.9

5.3 9.4 12.5 0.8 5.2 8.3 7.5 5.8 10.2

9.8 9.2 9.0 5.9 6.4 6.8 -3.5 -0.2 2.1

5.0 6.8 6.4 42.6 28.4 19.5 -2.6 -2.9 -3.6

12.9 13.9 7.0 1.1 4.8 3.0 -6.6 -7.1 -5.9

10.6 11.2 9.1 2.8 2.2 5.3 -12.3 -28.3 -24.2

5.5 11.1 8.5 5.6 4.8 5.8 -6.0 -7.5 -8.1

- 6.7 5.5 2.1 3.1 4.5 -2.2 -2.3 -3.7

7.8 6.3 5.0 5.3 11.7 10.7 -6.0 -9.3 -6.6

9.1 10.2 10.0 12.2 16.4 7.2 -2.7 -1.3 -2.2

3.2 1.5 2.5 44.3 14.8 11.8 1.2 8.9 8.2.7

Ðåàëüíûé ÐîñòÂÂÏ Ïîòðåáèòåëüñêèå Öåíû Òåêóùèé Áàëàíñ 
(Èçìåíåíèå â %) (Èçìåíåíèå â %) (% ÂÂÏ) 

Ð - Ðàñ÷åòíûé

Ñòðàíû

ÑÍÃ

   Ðîññèÿ

  Óêðàèíà

  Êàçàõñòàí

  Áåëîðóññèÿ

  Àðìåíèÿ

 Àçåðáàéäæàí

  Ãðóçèÿ

  Êèðãèçèÿ 

  Ìîëäîâà

  Òàäæèêèñòàí

  Óçáåêèñòàí



ÈÒ(èíôîðìàöèîííî òåõíîëîãè÷åñêèé)  ýêñïîðò òðóäà îáð¸ë  èíåðöèþ ïîñëå ýðû Ó2Ê, ÷òî ïîäòâåðæäàåò òîò ôàêò, 
÷òî òàêèå ñòðàíû, êàê Èíäèÿ èìåþò ýêñïåðòèçó  è ïîòåíöèàëû äëÿ áûñòðîãî îñâîåíèÿ  äåëîâîãî çíàíèÿ è 
ïðåäîñòàâëåíèÿ íåîáõîäèìîé ïîääåðæêè îðãàíèçàöèÿì ìèðà. Ïîäîáíî òîìó,  êàê â 70ûõ è 80ûõ ãîäàõ íàáëþäàëàñü 
ìèãðàöèÿ íåêîòîðûõ ïðîèçâîäñòâåííûõ óñëîâèé  çà ðóáåæ, ÈÒ ïîñëåäîâàëà ýòîìó ïðèìåðó ìàññèðîâàííûì 
âûõîäîì, à ïåðèîä ïîñëå 2000 ãîäà.

Ïðèâîäèì ÿðêèé ïðèìåð ðîñòà çàâèñèìîñòè îò ýêñïîðòà òðóä. Àìåðèêàíñêàÿ ýêîíîìèêà óâåëè÷èò
óñëóãè ÈÒ îò 2.3% â 2003ã. äî 6.2%  â 2008ã.  Êàê îæèäàåòñÿ, ýòî óâåëè÷èò ñáåðåæåíèÿ îò 
îôøîðèíãà îò 6.7 ìèëëèàðäîâ äîë.  äî 20.9 ìèëëèàðäîâ äîë. çà òîò æå ïåðèîä.
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« Áîëüøå äåëîâàÿ
ñòðàòåãèÿ, ÷åì

ñîêðàùåíèå
ðàñõîäîâ.»

Â 2004ã. ðàñõîäû íà ãëîáàëüíûé ýêñïîðò òðóäà ñîñòàâèëè 320 ìèëëèàðäîâ 
äîëëàðîâ è îæèäàåòñÿ, ÷òî â 2005 îí ñîñòàâèò 585 ìèëëèàðäîâ è 827 ìèëëèàðäîâ 
äîëëàðîâ ê 2008 ãîäó.

- Ãëîáàëüíûå óñëóãè Ðåíîäèñ

Ìåíåå ÷åì ïîëîâèíà êðóïíûõ àìåðèêàíñêèõ è åâðîïåéñêèõ êîìïàíèé çàÿâèëè, 
÷òî ýêñïîðò òðóäà ÿâëÿåòñÿ ýêîíîìè÷íûì. 75% òðàíñíàöèîíàëüíûõ êîìïàíèé 
èñïîëüçóþò óñëóãè çàðóáåæíûõ ñëóæàùèõ, 29% óâåëè÷àò èñïîëüçîâàíèå. 

- Îáçîð ÐÂÑ

Outsourcing
Organization

Outsourced center

Prabhuu Sinha
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Satisfaction with Outsourcing

Negative
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Very
Satisfied

Percentage of Surveyed
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Superior Skills
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Flexibility

Rated out of 100

(Source: Strategic outsourcing survey PA consulting group)

NUMBER OF TICKETS CLOSED

4 3 7 4 6
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ÂÎÇÍÀÃÐÀÆÄÅÍÈß ÎÒ ÀÓÒÑÎÐÑÈÍÃÀ
ÏÎÂÛØÅÍÀß ÏÐÎÄÓÊÒÈÂÍÎÑÒÜÏðèìåð âûãîäû

Ý Ê Î Í Î Ì È ß  È  Ë Ó × Ø À ß  Ï Ð È Á Û Ë Ü  Î Ò  
ÈÍÂÅÑÒÈÖÈÈ

ÊÀ×ÅÑÒÂÎ

ÏÓÒÜ Ê ÊÐÓÏÍÎÌÓ ÐÅÑÑÎÐÑÎÂÎÌÓ ÏÓËÓ 

áèçíåñà.

Ê î ý ô ô è ö è å í ò
ïðîäóêòèâíîñòè,
íàáëþäàåìûé â 
ô è ð ì à õ
ýêñïîðòèðóþùèõ
òðóä,  âìåñòå  ñ  
ê î ì ï à í è ÿ ì è
èìåþùèìè ðåñóðñû 
êîëåáëåòñÿ îò 5.0% 
äî 35%. Ïðè÷èíàìè 
ýòîãî êîëåáàíèÿ 
ÿâëÿþòñÿ áîëåå 
çðåëûå ïðîöåññû, 
á î ë å å  á û ñ ò ð à ÿ  
ñ ï î ñ î á í î ñ ò ü
î ñ â à è â à í è ÿ  è  Ðàññìàòðèâàÿ ïîñëåäíèå 4 ãîäà, ìîæíî óâèäåòü ïîëüçó 

ñïîñîáíîñòü ïðèñïîñîáëÿòüñÿ ê áûñòðî èçìåíÿþùåéñÿ îò àóòñîðñèíãà,  êîòîðóþ ïîëó÷èëè êîìïàíèè, â 
ýêîíîìè÷åñêîé îáñòàíîâêå. Ýòî äà¸ò ðåàëüíîå ÷àñòíîñòè ÑØÀ è Åâðîïû.
ïðåèìóùåñòâî àóòñîðñèíãó, èìïóëüñ èõ áèçíåñó è 
ñîêðàùàåò âðåìÿ íà ìàðêåòèíã óñëóã è ïðîäóêöèè. 

Ýòî òàêæå âûçâàëî çäîðîâóþ êîíêóðåíöèþ è äàëî 
Èçó÷åíèÿ ïîêàçûâàþò, ÷òî áîëüøèíñòâî êîìïàíèé â âîçìîæíîñòü îïðåäåëèòü ìåðû ïî óëó÷øåíèþ ñâÿçè 
ÑØÀ è Åâðîïå ðàñõîäóþò áîëüøå ÷åì 80% ñâîåãî ÈÒ ìåæäó íàíÿòûìè çà ðóáåæîì êàäðàìè è îðãàíèçàöèåé 
áþäæåòà íà îáñëóæèâàíèå è óñëóãè. Ñîêðàùåíèå ïî ýêñïîðòó òðóäà.
ÈÒîïåðàöèîííûõ çàòðàò â îñíîâíîì äîñòèãëè 

Â íèæå äàííîì ãðàôèêå ïîêàçàíî óëó÷øåíèå ð à çäåëåíèåì  î ñíîâíîé  äåÿ ò åëüíî ñ òè  í à  
ïðîäóêòèâíîñòè îðãàíèçàöèé ýêñïîðòèðóþùèõ òðóä íà íåïðèîðèòåòíûå ðàáîòû òàêèå êàê, ÈÒ ïîääåðæêà, òåõ 
åæåíåäåëüíîé îñíîâå.óõîä è ñïðàâî÷íàÿ ïîìîùü, äëÿ êîòîðûõ íóæíî ïîëíîå 

ñîñðåäîòî÷åíèå. Ýòè 
íå îñíîâíûå ðàáîòû 
ì î æ í î
ýêñïîðòèðîâàòü â 
ñòðàíû ñ äåøåâîé 
ðàáî÷åé ñèëîé, íå 
â ë è ÿ ÿ  í à  
ä å é ñ ò â è ò å ë ü í ó þ
ïðîèçâîäèòåëüíîñòü.

Òàêàÿ ñòðàíà êàê, 
Ñ Ø À  è ç â ë å ê à å ò  
äâîéíóþ ïîëüçó .  
Î á ç î ð  Ð è í î ä è ñ à  
ïîêàçûâàåò, ÷òî ÑØÀ 
è ç â ë å ê à þ ò
ì à ê ñ è ì à ë ü í ó þ
â û ã î ä ó  î ò  
àóòñîðñèíãà îò 1.2 äî 
1.14 äîëëàðà îò 
êàæäûõ 1.45 äî 1.47 
ä î ë ë à ð à ,  ñ î ç ä à í í û õ  ä î ï î ë í è ò å ë ü í î  è  
âîçâðàùàþùèõñÿ îáðàòíî â ÑØÀ. Áîëüøèíñòâî èíäèéñêèõ ôèðì âíåäðÿþò â ñàìîì 

íà÷àëå ëó÷øóþ ïðàêòèêó êà÷åñòâåííûõ îáðàçöîâ, 
ïðåäîñòàâëÿÿ óñëóãè òàêèì îðãàíèçàöèÿì êàê, ÑÌÌ, 

Íàëè÷èå îãðîìíîãî ÷èñëà êâàëèôèöèðîâàííîé 
ÑÌÌ1, ISO 9000, òàêèì îáðàçîì, îïòèìèçèðóÿ ïðîöåññ 

ðàáî÷åé ñèëû â òàêèõ ñòðàíàõ êàê, Èíäèÿ äà¸ò 
îñóùåñòâëåíèÿ âñåõ ÈÒ óñëóã ýôôåêòèâíûì îáðàçîì. ïðåèìóùåñòâî äåÿòåëüíîñòè àóòñîðñèíãà, ïîìèìî 
Ôàêòè÷åñêè â Èíäèè ñåé÷àñ ðàáîòàþò 75% öåíòðîâ ïîäúåìà îðãàíèçàöèé ýêñïîðòèðóþùèõ òðóä. Âñ¸ ýòî, â 
ìèðà óñïåøíî äîñòèãíóâøèå óðîâíè 5ÑÌÌ, 8 è 9 ÑÌÌ1.êîíå÷íîì ñ÷åòå, ïðèâåä¸ò ê áûñòðîìó ïîâûøåíèþ 
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On Time Delivery
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Source: Satyam ODC

Ýòî ÿâëÿåòñÿ îäíèì èç ôàêòîðîâ îáåñïå÷èâàþùèõ ãîäàìè, è íåò íè êàêèõ ïðèçíàêîâ, ÷òî ýòà òåíäåíöèÿ 

óïîðÿäî÷íîå ôóíêöèîíèðîâàíèå ÈÒ óñëóã íà èçìåíèòñÿ èëè çàìåäëèòñÿ.

íà÷àëüíûõ ýòàïàõ. Îðãàíèçàöèè, ýêñïîðòèðóþùèå òðóä 

ïîêàçûâàþò ðîñò â òåíäåíöèè ñâîåâðåìåííîé
�äíèì èç ìíîãèõ ïðåèìóùåñòâ äà¸ò ÈÒ àóòñîðñèíã äîñòàâêè, áëàãîäàðÿ çðåëûì ïðîöåññàì.

àóòñîðñèíãîâûì ñòðàíàì, 

ý ò î  ç í à ÷ è ò å ë ü í î å  

îïåðåæåíèå äðóãèõ â 

èíäóñòðèè óñëóã. Îáçîð, 

ïðîâåäåííûé ÏÂÑ è 

Ðåíîäèñîì óêàçûâàåò íà 

òî,  ÷òî âñå âèäíûå 

àóòñîðñèíãîâûå ôèðìû 

èìåþò áîëåå ÷åì 70% ÈÒ 

ó ñ ë ó ã  â  ô è í à í ñ à õ ,  

á àí êîâ ñ ê îì  ä åëå  è  

ñòðàõîâàíèè è êàæäàÿ èç 

ôèðì îïåðèðóåò ñâûøå 6 

öåíòðîâ îôøîðèíãîâîãî 

ðàçâèòèÿ. Âåðòèêàëüíûé 

îïûò ïîäîáíûõ îòðàñëåé 

îêàçàëñÿ âûãîäíûì äëÿ 

ïîäîáíûõ êëèåíòîâ, ïóò¸ì 

ñ î ê ð à ù å í è ÿ  ñ ð î ê î â  

íåîáõîäèìûõ äîÿ îáðåòåíèÿ çíàíèé è ïîíèìàíèÿ 

áèçíåñà. Ýòî òàêæå ïîìîãàåò ñáîðó ëó÷øåé ïðàêòèêè îò Êîììóíèêàöèîííàÿ ðåâîëþöèÿ ñäåëàëà ìèð ìåíüøèì 
êîíêóðåíòîâ, ïóò¸ì ïîâòîðíîãî èñïîëüçîâàíèÿ òîãî æå ìåñòîì. Óâåëè÷èâàþùàÿñÿ íåîáõîäèìîñòü äåøåâîé 
ðåñóðñà.ñâÿçè ìåæäó ðûíêàìè ìèðà âîçðîñëà, áëàãîäàðÿ 

òåëåêîììóíèêàöèîííîé è èíòåðíåòíîé ñâÿçè. Ýòî 
�Íåêîòîðûå àóòñîðñèíãîâûå îðãàíèçàöèè çàÿâëÿþò, 

ñïîñîáñòâîâàëî îðãàíèçàöèÿì áûñòðî óñòàíàâëèâàòü ÷òî ðàçíèöà âî âðåìåíè ìåæäó ýêñïîðòèðóþùèìè òðóä 
ñâÿçü ñ ïàðòí¸ðàìè âî âñ¸ì ìèðå è ñäåëàëî ñòðàíàìè è èìïîðòèðóþùèìè åãî äà¸ò èì õîðîøèå 
îðãàíèçàöèè, îò êóäà íàíÿëè ðàáî÷óþ ñèëó, ÷àñòüþ ïðåèìóùåñòâà äëÿ çàâåðøåíèÿ òåõ óõîäà è 
êëèåíòà- îðãàíèçàöèè. ïîäãîòîâèòåëüíîé ðàáîòû äî íà÷àëà òðóäîâîãî äíÿ. 

Ýòî óñòðàíÿåò ïåðåðûâû âî âðåìÿ ðàáî÷èõ ÷àñîâ. 

�Îòäåëåíèå êðèòè÷åñêè âàæíîé è îñíîâíîé ðàáîòû, 

òðåáóþùåé ãëóáîêîãî çíàíèÿ äåëà è âçàèìîäåéñòâèå ñ Ñòðàíû, òàêèå êàê Èíäèÿ, âûáðàëè àíãëèéñêèé ÿçûê,

î ñ í î â í û ì è à ê ö è î í å ð à ì è î ò ð ó ò è í í î ã îêàê ñðåäñòâî èíôîðìàöèè è ñîîáùåíèÿ. Ýòî ñîâìåñòíî

ïðîôèëàêòè÷åñêîãî îáñëóæèâàíèÿ è ïîñòàâëåíèÿñ êóëüòóðîé âûñîêîãî öåíçà ãðàìîòíîñòè ðàáî÷åãî 

îáû÷íîé èíôîðìàöèè äà¸ò îðãàíèçàöèè äîñòàòî÷íîêëàññà îáëåã÷èëî ðàáîòó íà¸ìà ðàáî÷åé ñèëû, 

âðåìåíè, ÷òîáû óñïåøíî ñïðàâèòñÿ ñ îñíîâíûìãîâîðÿùåé íà àíãëèéñêîì ÿçûêå, àóòñîðñèíãîâûìè

áèçíåñîì ïðåäïðèÿòèÿ.îðãàíèçàöèÿìè. Ýòî ïðèâåëî ê áîëåå êîðîòêîìó ñðîêó 

îçíàêîìëåíèÿ ñ ïðîöåäóðîé áèçíåñà êëèåíòà. 
�Ýêñïîðò òðóäà îñâîáîæäàåò ýêñïîðòèðóþùóþ 

îðãàíèçàöèþ îò çàäà÷è îáó÷åíèÿ ðàáî÷åé ñèëû, 

îáû÷íîé,  åæåäíåâíîé äåÿòåëüíîñòè ðàçâèòèÿ ëþäñêèõ 

ðåñóðñîâ, è â òîæå âðåìÿ äà¸ò âîçìîæíîñòüÐàñõîäû íà ïðîæèâàíèå â òàêèõ ñòðàíàõ, ñ íèçêèìè 
èñïîëüçîâàòü ñàìûå ëó÷øèå ðåñóðñû â áèçíåñå ïî çàðïëàòàìè, êàê Èíäèÿ, Êèòàé è Ìåêñèêà ñîñòàâëÿþò 
âñåìó ìèðó.0.1 òåõ, ÷òî â ñòðàíàõ çàïàäà. Ðàáî÷àÿ ñèëà â ýòèõ 

ñòðàíàõ áîëåå ÷åì ñ÷àñòëèâà ïîñòàâëÿòü òàêîé æå �ÈÒ óñëóãè îáëàãàþò áîëåå âûñîêèìè íàëîãàìè âî 
óðîâåíü ðàáîòû íà âûñîêèõ êà÷åñòâåííûõ óðîâíÿõ, ìíîãèõ çàïàäíûõ ñòðàíàõ àóòñîðñèíã ïîìîãàåò 
ïîëó÷àÿ ãîðàçäî ìåíüøóþ çàðïëàòó. Ñîãëàñíî àóòñîðñåðàì èëè ýêñïîðò¸ðàì òðóäà ïîëó÷èòü
àìåðèêàíñêîé àññîöèàöèè ÈÒ, ñâûøå 104.000 ÈÒ ðàáîò íàëîãîâóþ âûãîäó, áëàãîäàðÿ àóòñîðñèíãó ýòèõ ÈÒ 
áûëè îòîñëàíû çà ãðàíèöó â ïåðèîä ìåæäó 2000 è2003 ôóíêöèé.

ÄÐÓÃÈÅ ÏÐÅÈÌÓÙÅÑÒÂÀ 

ÈÍÔÐÀÑÒÐÓÊÒÓÐÀ ÑÂßÇÈ.

ÓËÓ×ØÅÍÍÛÅ ÓÐÎÂÍÈ ÎÁÐÀÇÎÂÀÍÈß È 
ÊÎÐÎÒÊÀß ÊÐÈÂÀß ÎÇÍÀÊÎÌËÅÍÈß.

Ï Ð Å È Ì Ó Ù Å Ñ Ò Â À  Í Å Ä Î Ð Î Ã Î  Ó Ð Î Â Í ß  
ÏÐÎÆÈÂÀÅÌÎÑÒÈ.
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SLA ADHERENCE - TIMELY RESPONSE
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ÑÈÒÓÀÖÈß ÐÀÑÊÀÈÂÀÍÈß

ÎÒÑÓÒÑÒÂÈÅ ×ÓÂÑÒÂÀ ÂËÀÄÅÍÈß È ÎÁÙÅÃÎ 
ÂÈÄÅÍÈß

ÍÅÀÄÅÊÂÀÒÍÛÅ È ÍÅ ÝÔÔÅÊÒÈÂÍÛÅ ÎÁÐÀÇÖÛ 
ÈÑÏÎËÍÅÍÈß Â SLA`s

À Í À Ë È Ç Û  Ñ Ê Ð Û Ò Û Õ  Ö Å Í Í Î Ñ Ò Å É ,  
ÏÐÎÇÐÀ×ÍÎÑÒÈ È ÍÅÂÅÐÍÛÕ ÎÖÅÍÎÊ.

ÍÅÄÎÑÒÀÒÎ×Í
ÛÉ ÎÁÐÀÇÅÖ 
ÓÏÐÀÂËÅÍÈß

�Óïðàâëÿþùèé ìåõàíèçì äîëæåí ñ õîëåñòè÷åñêîé 
òî÷êè çðåíèÿ ðàññìàòðèâàòü âåñü ïðîöåññ àóòñîðñåâîãîÀóòñîðñèíã íå âñåãäà ïîõîæ íà ãëàäêîå ïëàâàíèå. Åñòü 
îòíîøåíèÿ â èíòåãðèðîâàííîé ìàíåðå, âìåñòî òîãî, è íåêîòîðûå ïðîáëåìû.  Õîòÿ è íåëüçÿ ñîìíåâàòüñÿ â 
÷òîáû ðàññìàòðèâàòü òîëüêî íåñêîëüêî ðàáîò äåëîâîãî 

ïîëüçå àóòñîðñèíãà, íà åãî ïóòè áûâàþò óõàáû è 
ïðîöåññà. Ê ïðèìåðó, ýòî îçíà÷àåò, ÷òî âàæíî íå 

âûáîèíû. Â àíàëèçå íåóäà÷íûõ ïîïûòîê àóòñîðñèíãà 
òîëüêî îáåñïå÷èòü, â ðàìêàõ èíòåãðèðîâàííîé

óêàçàíû ïðîìàõè è ïðè÷èíû òîãî,  ïî÷åìó â õîðîøî 
ñèñòåìû, ãëàäêîå ôóíêöèîíèðîâàíèå àóòñîðñèíãîâîé 

óñòàíîâëåííîé âðåìåíåì è èñòîðèåé êîíöåïöèè 
ïëàò¸æíîé âåäîìîñòè, íî è òàêæå âñåõ ïðîöåññîâ 

áûâàþò ïëîõèå ìîìåíòû â ÈÒ áèçíåñå.
êàñàþùèõñÿ êîìïåñàöèè. Ýòî òîëüêî áóäåò 
ñîäåéñòâîâàòü àóòñîðñèíãîâûì îðãàíèçàöèÿì ïîëó÷àòü 
îïòèìàëüíóþ âûãîäó îò ïàðòí¸ðîâ ïî àóòñîðñèíãó.

Â òî âðåìÿ êàê àóòñîðñèíãîâûå ôèðìû äîëæíû 
ðàññìàòðèâàòüñÿ êàê ïàðòí¸ðû è âèðòóàëüíîå

ïðîäëåíèå ðîäèòåëüñêîé îðãàíèçàöèè, íî íóæíî 
Àóòñîðñèíãîâûå îðãàèçàöèè èãðàþò î÷åíü 

ïîìíèòü î òîì, ÷òî îíè ÿâëÿþòñÿ íå áîëåå ÷åì 
ðèñêîâàííóþ ðîëü óñòàíîâëåíèÿ ìåðîê è ïðîöåññà 

êîíòðàêòèðóþùåé ôèðìîé. Íå îäèíàêîâàÿ êóëüòóðíàÿ 
ðåàëèñòè÷íîãî îáðàçöà ðàáîòû, êîòîðûå èìåþò ïðÿìîå 

ñðåäà, îòñóòñòâèå îáùåãî âèäåíèÿ è êîãäà ëó÷øèå îòíîøåíèå ê ïîëó÷åííîé ïðèáûëè îò èíâåñòèöèè è 
ïðàêòèêè ïîäõîäÿò ê ðàçëè÷íûì ðàáî÷èì ñðåäàì è äðóãèõ èçìåðÿåìûõ ïàðàìåòðîâ, òàêèõ êàê, ïðîöåíòíîå 
îãðàíè÷åííîå äåëîâîå çíàíèå  ÷àñòî ïðèâîäÿò ê óâåëè÷åíèå ïîâûøåíèÿ áèçíåñà è ïðèáûëè, 
íåäîðàçóìåíèÿì è òðåíèþ â ÈÒ îïåðàöèîííûõ è ïðîöåíòíîå óëó÷øåíèå â îòíîøåèè ê èõ êëèåíòàì è 
ïîäñîáíûõ ñëóæáàõ. Àóòñîðñèíã è ààóòñîðñèíãîâûå ïðîöåíòíîå ñîêðàùåíèå âðåìåíè ìàðêåòèíãà. 
ôèðìû èìåþò ÷¸òêîå ïîíèìàíèå, ÷òî óñïåõ è íåóäà÷à â Îòñóòñòâèå ïîäõîäÿùåãî äëÿ ýòîãî ìåõàíèçìà, 
îòíîøåíèÿõ ÿâëÿþòñÿ ñîâìåñòíîé îòâåòñòâåííîñòüþ è ïðèâåä¸ò ê óñóãóáëåíèþ íàïðÿæåííîñòè îòíîøåíèé. Â 
ïîýòîìó  îíè äîëæíû ðàáîòàòü,  èìåÿ öåëü îáîþäíîé ÈÒ ïîääåðæêå î÷åíü âàæíî óñòàíîâèòü ïàíåëè ïî 
ïîáåäû. ïðèäåðæèâàíèþ ê SLA  (ñì. ïðèìåð íèæå) â òåðìèíàõ 

îòíîøåíèÿ âðåìåíè îòâåòà ê ðåøåíèþ ïðîáëåì è 
ñðîêà. Ñëåäóþùèé ïðèìåð ïîêàçûâàåò 100% 
ïðèäåðæèâàíèå SLAê êîíòðàêòíûì òðåáîâàíèÿì.

Î ÷ å í ü  â à æ í î  
òî÷íî ïîíÿòü âñå 
ý ë å ì å í ò û
ö å í í î ñ ò è
à ó ò ñ î ð ñ è í ã à ,
÷¸òêî îïðåäåëèòü 
ö å í í î ñ ò ü ,
í å ï ð à â è ë ü í î å

ïîíèìàíèå ìîæåò 
ï ð è â å ñ ò è  ê  
í å í ó æ í î ì ó
ð à ñ õ î ä ó
ð à ñ ÷ ¸ ò í û õ

ñáåðåæåíèé.

�Óñòàíàâëèâàÿ SLA î÷åíü âàæíî óäåëèòü âíèìàíèå 
�Îòñóòñòâèå ñèëüíîãî óïðàâëåíü÷åñêîãî ìåõàíèçìà ïðàâèëüíîìó îïðåäåëåíèþ ïàðàìåòðîâ âûïîëíåíèÿ 
ïîñòîÿííîãî íàáëþäåíèÿ çà ðàáîòîé ïðèâîäèò ê ðàáîò, êîòîðûå âëèÿþò äðóã íà äðóãà. Ê ïðèìåðó, êîãäà 
ïëîõîìó êîíòðîëþ ìåõàíèçìà è â ñâîþ î÷åðåäü ê ïîäñîáíàÿ ãðóïïà ïîäíèìàåò âîïðîñ î áèëåòàõ, 
õàîòè÷åñêîìó ïîëîæåíèþ. Ýòî òàêæå íå äà¸ò çàäàííîãî ïîñëåäíèì èñïîëüçîâàòåëåì, îí íóæäàåòñÿ â 
ïðîçðà÷íîñòè àóòñîðñèíãîâîé îðãàíèçàöèè óçíàòü èä¸ò îòâåòå â ñïåöèôè÷åñêîå âðåìÿ, ÷òîáû ïîìî÷ü ðåøèòü 
ëè âñ¸ õîðîøî. âîïðîñ,  â èíîì ñëó÷àå íåâîçìîæíî ïðèäåðæèâàòüñÿ êî 

âðåìåíè óñòàíîâëåííîìó SLA. Îòñóòñòâèå òàêèõ 
�Ðóêîâîäÿùèå êîìèòåòû, âûñîêîãî è ñðåäíåãî óðîâíÿ, 

ïàðàìåòðîâ â SLA ÷àñòî ïðèâîäèò ê ïðîáëåìàì â äîëæíû ïåðåîäè÷åñêè ïðîâîäèòü îáçîð êäþ÷åâûõ
àóòñîðñåíãîâîì îòíîøåíèè.èíäåêñîâ ôóíêöèîíèðîâàíèÿ è ïðèíèìàòü 

êîððåêòèâíûå ìåðû. 



ÊÓËÜÒÓÐÍÛÅ È ÊÎÌÌÓÍÈÊÀÖÈÎÍÍÛÅ ÂÎÏÐÎÑÛ

ÎÆÈÄÀÍÈÅ ÌÍÎÃÎÃÎ ÇÀ Î×ÅÍÜ ÊÎÐÎÒÊÎÅ 
ÂÐÅÌß

ÎØÈÁÊÈ Â ÏÅÐÅÑÒÀÍÎÂÊÅ ÊÀÄÐÎÂ 

ÇÀÊËÞ×ÅÍÈÅ

Ññûëêè

×àñòî îòìå÷àåìûì ôåíîìåíîì ÿâëÿåòñÿ òî, ÷òî 
ðàçëè÷íûå êóëüòóðû è ÿçûêè ìåæäó àóòñîðñóþùåé 
è àóòñîðñèíãîâîé îðãàíèçàöèÿìè âëèÿþò íà 
ìîðàëü è ðåñóðñû. Ïðèíÿòèå êóëüòóðíûõ è 
ÿçûêîâûõ âîïðîñîâ è èåðàðõè÷åñêèõ âîïðîñîâ 
îáåèõ îðãàíèçàöèé ÿâëÿåòñÿ î÷åíü âàæíûì 
óñòàíîâëåíèåì ÷åòêîé ñòðóêòóðû ðîëåé è 
î ò â å ò ñ ò â å í í î ñ ò å é  è  ï ð è å ì ë å ì î ã î  
êîììóíèêàöèîííîãî ïðîòîêîëà. 

Íåêîòîðûå ïðîáëåìû â àóòñîðñèíãîâûõ
îòíîøåíèÿõ âîçíèêàþò èç-çà îæèäàíèÿ ìíîãîãî çà 
î÷åíü íåáîëüøîå âðåìÿ è ÷àñòî ýòîò ôåíîìåí 
âûïàäàåò èç êîíðàêòíûõ îáÿçàòåëüñòâ. 

Àóòñîðñèíãîâàÿ îðãàíèçàöèÿ äîëæíà áûòü 
îòâåòñòâåííà çà ãëàäêèé ïðîöåññ èçìåíåíèé â 
ìàíýäæìåíòå. Îíà äîëæíà îïîâåùàòü ñëóæàùèõ îá 
èçìåíåíèÿõ â ìàíàäæìåíòå, ïåðåäà÷å çíàíèé, 
òåõíè÷åñêèõ è äåëîâûõ ïðîöåññàõ, è ðàçäåëÿòü 
îòâåòñòâåííîñòü, ïîä÷¸ðêèâàÿ çàâåðåíèå â 
ðåîðèåíòàöèè èõ ñîáñòâåííûõ ðåñóðñîâ íà áîëåå
âûçûâàþùèå ðàáîòû, íå òåðÿÿ èõ.  È åñëè ýòî íå 
áóäåò ñäåëàíî, òî  ýòî ïðèâåä¸ò ê âîïðîñàì è 
ïîòåðå áèçíåñà.

Â çàêëþ÷åíèè ìîæíî ñêàçàòü, ÷òî àóòñîðñèíã íå 
ÿâëÿåòñÿ ïðîñòî ìîäíûì ñëîâîì, â ðåàëüíîñòè îí 
ÿâëÿåòñÿ ýôôåêòèâíûì ìåòîäîì îñòàâàòüñÿ 
êîíêóðåíòîñïîñîáíûì â èçìåíÿþùèõñÿ óñëîâèÿõ. 
Åñëè ñ àóòñîðñèíãîì îáðàùàþòñÿ êàê ñ äåëîâîé 
ñòðàòåãèåé è íå òîëüêî êàê óðåçûâàþùåé ìåðîé, òî 
ðåçóëüòàòû, íåñîìíåííî, áóäóò ïîëîæèòåëüíûìè.

1.Realizing the value of offshore sourcing by Praba
Manivasager Renodis Global services

2.Article: Smart outsourcing by Traci Purdum and John 
Teresko published in Industry Week.com on Date 
10.1.2004

3.Article in Barometer Survey published by Price water
house Cooper: Management Barometer by Mike
Davies

4.Article in CIO Magazine on How to Outsource-Proof
Your IT Department A NEW GAME PLAN by
CHRISTOPHER KOCH.

5.WHITE PAPERS ON IT OUTSOURCING FROM
CANADIAN INSTITUTE OF CA

6. IT OUTSOURCING: MAKING IT WORK-A WHITE 
PAPER BY ROB AALDERS
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ÎÁ ÀÂÒÎÐÀÕ 

Ïðàáõó Ñèíõà

ÑÓÍÈË ÒÅÄÂÀÐÊÀÐ 

Ïðàáõó Ñèíõà ÿâëÿåòñÿ ñòàðøèì 

âèöå-ïðåçèäåíòîì êîìïàíèè Satyam

Computer Service limited India. Ïîä åãî 

ðóêîâîäñòâîì Satyam ñòàëà îäíîé èç 

ïåðâûõ íåñêîëüêèõ îðãàíèçàöèé 

äîñòèãíóâøåé óðîâíÿ 5 SEI CM,

ïåðâîé ïîëó÷èâøåé ISO 9001: 2000  â 

ñîîòâåòñòâèè ñ ïðîãðàììîé TICK IT, â 

2001ã. ïîëó÷èë íàöèîíàëüíóþ 

ïðåìèþ èì.  Ðàìàêðèøíà Áàäæàäæ çà 

îòëè÷íîå êà÷åñòâî (ïðåìèÿ ðàâíîñèëüíàÿ Ìàëêîëìó 

Áàëðèäæó) è äîñòèã ñåðòèôèêàöèè Â57799  çà 

èíôîðìàöèîííóþ áåçîïàñíîñòü. Ñåé÷àñ Ïðàáõó 

íàïðàâëÿåò îñóùåñòâëåíèå ïðîãðàììû Íàðîä - ÑÌÌ â 

Ñàòüÿìå, ñ öåëüþ óëó÷øåíèÿ ïðîöåññà óïðàâëåíèÿ. 

Îí òàêæå âîçãëàâëÿåò êîíñóëüòàöèè ïî êà÷åñòâó â 

Ñàòüÿìå, ïðåäîñòàâëÿÿ óñëóãè ïðîöåññà êîíñóëüòèðîâàíèÿ 

â å ä ó ù è ì  ã ë î á à ë ü í û ì  ê î ð ï î ð à ö è ÿ ì .  Ï î ä  

ïðåäâîäèòåëüñòâîì Ïðàáõó Ñàòüÿì îñóùåñòâèëà escv.sma1,

CMM, CMM1@, ISO 9000, SPICE, Six Sigma è ò.ä. â òàêèõ 

îðãàíèçàöèÿõ êàê ÄæÅ, Òîøèáà, âñåìèðíûé áàíê, Ôîðä.

Ïðàáõó ÿâëÿåòñÿ ÷ëåíîì ñîâåòà óíèâåðñèòåòà Êàðíåãè â 

Ìåëüòîíå. Â 2000ã. Ïðàáõó ïîëó÷èë ïðåñòèæíóþ ïðåìèþ 

QIMPO SILVER â ÷åñòü åãî âêëàäîâ îñóùåñòâëåíèå ñèñòåì 

ãëîáàëüíûõ ñòàíäàðòîâ ïî ìàíàäæèíãó êà÷åñòâà. 

Ïðàáõó ñëóæèë ñâûøå 33 ëåò â ðàçëè÷íûõ îòðàñëÿõ, â èõ 

÷èñëå ,  íåôòÿíàÿ  è  ãàçîâàÿ ,  ñ òðîèòåëüíàÿ ,  

ïðîèçâîäñòâåííàÿ è ÈÒ. 

Ïðàáõó íàïèñàë íåñêîëüêî ñòàòåé îá ÈÒ è êà÷åñòâå 

ïðîãðàììíîãî îáåñïå÷åíèÿ è äàâàë ëåêöèè ïî 

êàñàþùèìñÿ ÈÒ òåìàì â ðàçëè÷íûõ ìåæäóíàðîäíûõ

ôîðóìàõ.

Ñ ó í è ë  ð à á î ò à å ò  ñ ò à ð ø è ì  

ê î í ñ ó ë ü ò à í ò î ì  â  î ò ä å ë å  

êîìïüþòåðíîé ñëóæáû Ñàòüÿìà â 

Õåäðàáàäå

Ó Ñóíèëÿ 8ìè ëåòíèé îïûò â ÈÒ 

àóòñîðñèíãå, óïðàâëåíèè ïðîåêòàìè, 

êîíòðîëå êà÷åñòâà. Îí ñ óñïåõîì 

îñóùåñòâèë êà÷åñòâåííûå ìîäåëè 

òàêèå êàê, CMM, CMM1, PCMM, 

PMBOK, ISO9000, ITIL â ðàçëè÷íûõ îðãàíèçàöèÿõ.



summer in a tent next to the airfield.Before him, there was just space. No history. On April 12, 
1961, the first human being since creation defied the gravity of 

Pretty soon, it became obvious that young Yuri had a natural 
the earth and stormed the endless beyond. In the Spaceship 

talent for flying, and when he graduated from college in 1955, 
Vostok 1, Senior Lieutenant Yuri Alexeyevich Gagarin orbited 

he joined the Soviet Airforce. It became evident that Gagarin's 
the earth at an altitude of 302 km for 108 minutes at a 

abilities as a pilot were beyond normal, and he was taken off 
maximum speed of 28, 260 km per hour. And he saw the 

normal duties to work as a test-pilot, flying new and 
planet Earth as God saw it. Gagarin was the first man to tell 

experimental aircraft.
that Earth was indeed round, indeed mostly water, and 
indeed magnificent. Soon Yuri went to his officers and volunteered to become a 

cosmonaut. His officers were stunned, since no-one had ever Gagarin has since remained as the First and Brightest Star of 
before volunteered for such a mission, and consequently therespace history. Seven years later, his tragic death in an air crash 
were no procedures for this. However, Gagarin's name was at the age of 34, only 
passed on to the people in charge of the top-secret Soviet magnified his glory.
space-project, and after a while he was contacted by some 

Gagarin was born on representatives who wanted to test him. 
March 9, 1934 in 

Yuri Gagarin was selected among a special group of the then Klushino, a small 
Soviet Union's six best test-pilots. These went on to furthervillage 100 miles west 
training, while the others returned to test-flying. During the of Moscow. He was 
very tough and difficult training-period, Yuri obtained top the third of four 
grades.children. During the 

war, the Nazis threw Gagarin, as part of the psychological training, sat in a 
his family out of their soundless, lightless room for 24 hours. The instructors 
home and took away described him as a man who "...is always sure of his 
two of his sisters. Yuri resources... stands out among his colleagues thanks to his 
helped his parents active attention, bright mind and quick reaction".
dig a dugout where

At the age of 27, Gagarin left the earth. It was April the 12th, they lived until the 
9.07 Moscow time (launch-site, Baikonur). 108 minutes later,war was over, then 
he was back. Gagarin's flight into space was headline news all the family moved to 
over the world, and he was awarded the medal and official Gziatsk.
title Hero of the 

When he was a 
Soviet union. 

teenager, he witnessed a Russian Yak fighter plane make a 
Gagarin died sevenforced landing in a field near his home. It was just returning

from battle, its wings bullet-ridden. When the pilots emerged years later,  on 
he was awe-struck. He dreamt of becoming a pilot. March 7, 1968, in 

an air crash, flying Trained in a technical school, Gagarin became a foundry-
the MIG-15 as a man. After 18 months at the trade school, Gagarin joined a 
test-pilot. He did four-year technical school in Saratov. In his fourth year at 
not die in the true school he was offered the chance to join a flying club. And so 
sense.  He was began the realization of his dream to become a pilot. 
already a Star. A 

Gagarin took his first solo flight in 1955. He was praised for his carter on the Moon 
ability to handle a plane and his skill in making a smooth was named after 
landing; "He'll make a wonderful pilot," one of his instructors Gagarin.
said. Yuri was so excited about flying that he spent an entire

���
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The Man Who Created

Space History


